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How do you think about accountability! For controller 
Khalid Al-Dabbagh, it's more about addressing the 
challenges and calculated risks needed to move forward. 
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■ Members of the Executive 
Committee of the Saudi 
Aramco Board of Directors 
visit SATORP in Jubail as 
part of their recent meet¬ 
ing. Committee members 
also visited Sadara and 
the Wasit Gas Plant, as 
well as tending to busi¬ 
ness at its meeting in 
Dhahran on Feb. 20. 


See full story on page 3 


Al Saadan appointed senior VP of Finance^ Strategy and Development 


Abdallah I. Al Saadan has been ap¬ 
pointed senior vice president of the newly 
created Finance, Strategy and Develop¬ 
ment organization. (See related story 
on pages 8 and 9) 

Previously, Al Saadan served as vice 
president of Corporate Planning. He was 
responsible for developing and maintain¬ 
ing the company's long term global and 
domestic economic and energy outlook, 
crude oil pricing, investment analysis, 
decision making support, enterprise risk 
management and strategic planning. 

Al Saadan has 34 years of experience 
with Saudi Aramco, having joined the 
company in 1980 as an engineer IV in 
Cartography. Between 1980 and 1991, 

Al Saadan worked as an engineer for 
various technical and operational depart¬ 
ments and completed the in-Kingdom 
College Degree Program, attaining a B.S. 
degree in Applied Engineering from King 
Fahd University of Petroleum and Miner¬ 
als, and later, he was selected for the out- 
of-Kingdom Advanced Degree Program, 
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Abdallah I. Al Saadan 

attaining an M.S. degree in Chemical En¬ 
gineering from the University of Louisiana 
(1991). 

He continued to progress through the 


engineer job ladder in Process Engineer¬ 
ing before shifting to the managerial ca¬ 
reer path in 1996. He went on to manage 
teams in the 'Uthmaniyah Gas Plant and 
the Facilities Planning Department before 
he was assigned as manager of the Pipe¬ 
line Projects Department within the Saudi 
Aramco Project Management administra¬ 
tive area. 

For a time, he also acted as Inspection 
manager. He then served as the president 
and CEO of SAMREF, an Aramco joint 
venture in Yanbu' (2002-2005), returning 
to Saudi Aramco in late 2005 as manager 
of the Business Analysis Department. 

Al Saadan was then selected to attend 
the Sloan School of Management at the 
Massachusetts Institute of Technology, 
where he earned an MBA degree in 2007. 

He was assigned as executive director 
of Information Technology in 2007 and 
was then appointed vice president of In¬ 
formation Technology in 2008. In April 
2009, he was assigned vice president of 
Gas Operations, based in 'Udhailiyah, un¬ 


til July 2010, when he was assigned as 
vice president of Engineering Services. 

Al Saadan is currently chairman of 
Saudi Petroleum International, Inc. (SPII). 
He is the secretary of the Saudi Aramco 
Management Committee and the Cor¬ 
porate Center Committee; and he serves 
on the Strategy Council. Al Saadan is also 
chairman of the Executive Advisory Com¬ 
mittee. Furthermore, he serves on the Na¬ 
tional Committee for Clean Development 
Mechanism (NCCDM). 

He is a director of the Fujian Refining 
& Petrochemical Company Ltd. (FREP), 
Sinopec Senmei (Fujian) Petroleum Co. 
Limited (SSPC), Saudi Aramco Asia Co. 
(SAAC) and Saudi Aramco Energy Ven¬ 
tures (SAEV). He is also past chairman of 
Saudi Aramco Mobil Refinery Co. (SAM¬ 
REF). 

He completed the Oxford Energy Sem¬ 
inar and the executive program at the 
International Institute for Management 
Development (IMD) in Lausanne, Switzer¬ 
land. 


Sau(di Aramco by the Numbers 



is the number of construction hours spent on the 
Khurais mega-project — one of the largest crude oil 
expansion programs in history. 


A 

Major 

Step 

Forward 


In one of the most visible and 
significant milestones on the 
company's transformation journey, 
Saudi Aramco's operating model 
and organizational structure is 
undergoing a significant change. 

Read more about this major milestone 
that will help bring forth a number 
of other key improvements on 
pages 8 and 9. 
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OPEC Basket Weekly Price trend for the 
past five weeks: 

Friday, January 24, 2014 - $ 105.29 
Friday, January 31, 2014 — $104.74 
Friday, February 7,2014 — $103.10 
Friday, February 14, 2014 - $105.43 
Friday, February 21, 2014 — $106.65 


oj^gnuJI gSojjl 
Saudi Aramco 

The Arabian Sun is a weekly publication is¬ 
sued free of charge by the Public Relations 
Department for Saudi Aramco employees. 
Room 87, Dhahran Heights, Building 9156, 
D Wing, Dhahran, Saudi Arabia 
Telephone, 876-0374; fax, 876-0233 
Email: publishing@aramco.com 
www.saudiaramco.com 
ISSN: 1319-156X 

Director, Publishing Division: 

Haitham Al-Jehairan 
Editors: Jamsheed Din, Todd Williams 
Editorial staff: Ted Brockish, Stephen L. 
Brundage, Eamonn Houston, Scott Baldauf, 
Jeff McCoshen, Rawan Nasser. 

Correspondence may be addressed to the 
editor, R-87, Dhahran Heights, Building 
9156 (D Wing) 

Articles may be reproduced provided The 
Arabian Sun is credited. 

Pri nted by: / I Al Mutawa Press Co. 



■ Participants in the Safaniyah Offshore Producing Department's Environmental Management System implementation launch pose for a photo 
with members of management following a workshop. 

SOfPD initiates EMS implementation 


SYED MAHMOOD 

The Safaniyah Offshore Producing De¬ 
partment (SOfPD) recently initiated the 
Environmental Management System (EMS) 
implementation program for its offshore 
operations. 

The world's largest offshore oil and gas 
producing operation launched the EMS 
implementation program by conducting 
EMS implementation awareness and com¬ 
petency training workshops at Tanajib and 
the Marjan GOSP-2 facility. The theme of 
the workshops was "SOfPD's Transition 
from Reactive Compliance to Proactive 
Performance." 

The Tanajib workshop was held at the 
indoor recreation facility while the off¬ 
shore training workshops were held at the 
Marjan GOSP-2. In total, about 100 em¬ 
ployees and management staff members 
were trained at these sessions. 

In addition to SOfPD's operations and 
maintenance personnel, the sessions were 
also attended by contractor staff working 
at various SOfPD facilities to obtain suc¬ 
cessful program implementation. 

The opening session of the event at 
Tanajib was attended by Ali Al Nojaim, 
acting general manager of Safaniyah Area 


Producing Operations, Ali Al Ajmi, acting 
manager of the Safaniyah Offshore Pro¬ 
ducing Department, and all of the division 
heads of Safaniyah Offshore Producing fa¬ 
cilities. 

In his welcoming address, Al Ajmi em¬ 
phasized that the implementation of the 
EMS will be a major opportunity for all 
offshore operations. He added that the 
program required active support from all 
SOfPD facilities to improve environmental 
stewardship and further develop an en¬ 
vironmental culture through training and 
following developed EMS procedures. 

He concluded on a positive note, say¬ 
ing that thanks to team effort and hard 
work, SOfPD's EMS implementation pro¬ 
gram will be successfully completed in 
2014. 

Presentations focused on key EMS im¬ 
plementation elements including: 

■ Identifying and controlling environ¬ 
mental aspects and impacts from opera¬ 
tions. 

■ Developing and implementing oper¬ 
ational controls for environmental aspects 

■ Developing and implementing objec¬ 
tives and targets as key performance indi¬ 
cators (KPIs) for environmental aspects. 


■ Monitoring and recording perfor¬ 
mance. 

■ Documenting and reporting perfor¬ 
mance. 

■ Implementation of corrective and 
preventive actions. 

■ Auditing and review for continual 
improvement. 

The presentations were customized to 
provide specific examples for operation¬ 
al staff to better understand each of the 
above mentioned elements and under¬ 
stand their roles and responsibilities in the 
implementation program. 

The training sessions conducted at 
Marjan GOSP-2 were conducted for all 
operational shifts and Gas Compression 
Plant staff. 

After the training sessions, Marjan 
GOSP-2 — the pilot EMS launch facil¬ 
ity — commenced implementation work 
that includes monitoring of environmen¬ 
tal aspects, identifying and implementing 
corrective actions for enhancing environ¬ 
mental performance, making sure proac¬ 
tive performance improvement measures 
are put in place, recording environmental 
KPIs and performing program checks and 
audits. 


r Voice 


As you age, 
don't let your 
bones become 
too brittle 



Your Voice reflects the thoughts and 
opinions of the writer and not 
necessarily those of the publication. 


Osteoporosis, dubbed the si¬ 
lent epidemic because it devel¬ 
ops slowly and without initial 
symptoms, is a painful and crip¬ 
pling disease that causes bones 
to become weak and brittle as a 
person becomes older. 

It is a progressive bone dis¬ 
ease that is characterized by 
a decrease in bone mass and 
density, which can lead to an 
increased risk of fracture. Osteo¬ 
porosis causes bones to become 
weak and brittle — so brittle 
that a fall or even mild stresses 
such as bending over or cough¬ 
ing can cause a fracture. 

There are many risk factors 
for osteoporosis, including old 
age, family history, hormonal im¬ 
balance, low calcium intake, use 
of particular medications, seden¬ 
tary lifestyle, etc. Bone fractures, 
particularly in the spine or hip, 
are the most serious complica¬ 
tion of osteoporosis. 

Hip fractures often result 



Arshad Z. IHashmi 

Dhahran 
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from a fall and can result in dis¬ 
ability and even death from 
postoperative complications, es¬ 
pecially in older adults. In some 
cases, spinal fractures can occur 
even if you have not fallen, due 
to bone weakness from osteo¬ 
porosis. 

According to the Interna¬ 
tional Osteoporosis Foundation 
(lOF), osteoporosis causes more 
than 8.9 million fractures world¬ 


wide every year, the equivalent 
of an osteoporotic fracture every 
three seconds. Worldwide, one 
in three women older than 50 
will experience osteoporotic frac¬ 
tures, as will one in five men. 

By 2050, the worldwide inci¬ 
dence of hip fracture is projected 
to increase by 310 percent in 
men and 240 percent in wom¬ 
en. The MENA (Middle East and 
North Africa) region is highlight¬ 
ed as a region where this disease 
is a common problem. Saudi 
Arabia, with a population of 
1,461,401 people age 50 years 
or older, would see 8,768 indi¬ 
viduals suffer femoral fractures 
every year at a cost of $1.14 bil¬ 
lion. 

Although there is no cure for 
osteoporosis, there are steps you 
can take to prevent, slow or stop 
its progress. To help reduce the 
risk of developing osteoporosis, 
the following measures should 
be taken: 


■ Engage in regular exer¬ 
cises. 

■ Eat foods that are rich 
in calcium, increase the in¬ 
take of fruits and vegetables. 

■ Get adequate exposure 
to sunlight. 

■ Prevent falls by wearing 
low-heeled shoes with non¬ 
slip soles. Check your house 
for electrical cords, area rugs 
and slippery surfaces that 
might cause you to trip or 
fall. Keep rooms brightly lit, 
install grab bars just inside 
and outside your shower 
door, and make sure you can 
get in and out of your bed 
easily. 

■ Avoid smoking, as it in¬ 
creases bone loss. 

■ Research shows that 
drinking plenty of milk before 
the age of 25 can help pre¬ 
vent hip fractures in later life 
because of the high amount 
of calcium it contains. 
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CEO shares comments on busy ExCom meeting 



DHAHRAN — In his weekly conference call 
with management Sunday, President and CEO 
Khalid A. Al-Falih shared details of the Feb. 20 Ex¬ 
ecutive Committee meeting in Dhahran. 

Al-Falih said the ExCom discussed and acted 
on a range of items including upcoming changes 
in the company's operating model and leadership 
movements due to the corporate reorganization. 
(See related story on pages 8 and 9.) 

As part of personnel appointments, the com¬ 
mittee approved the appointment of Abdallah I. Al 
Saadan as the senior vice president of the new Fi¬ 
nance, Strategy and Development organization, ef¬ 
fective March 1. 

The focal point of the meeting, however, was 
the Year End Accountability Report for 2013, from 
which the CEO highlighted several accomplish¬ 
ments that the company can be proud of. 

The company made significant additions to its 
oil and non-associated gas reserves, with several 
new conventional discoveries and the extension of 
reserves in a number of existing fields — all the di¬ 
rect result of the most extensive exploration effort 
in the company's history. 

Encouraging results were also seen in the search 
for unconventional gas, with finds of several tight 
gas accumulations, supporting the company's com¬ 
mitment to provide gas supplies to feed industrial 
development and fuel domestic energy needs in 
the Kingdom's north. 

The massive crude oil flagship project brought 
onstream at Manifa, of which Al-Falih said the 
committee "takes great pride in what the company 
has been able to achieve." The Manifa crude incre¬ 
ment was put into production two months ahead 
of schedule with 500,000 barrels per day. 

Bringing SATORP, the company's flagship down¬ 
stream operation in Jubail onstream was another 
major achievement in the third and fourth quarter 
of 2013, significantly increasing the Kingdom's do¬ 
mestic refining capacity. 


The committee noted Saudi 
Aramco's achievements in 
I meeting rising domestic energy 
demand an d the innovative use 
of Peak Summer Gas Production 
Program to optimize power 
generation with more gas and 
significantly reduce the burning 
of crude oil. 

The committee also noted Saudi Aramco's 
achievements in meeting rising domestic energy 
demand and the innovative use of Peak Summer 
Gas Production Program to optimize power gen¬ 
eration with more gas and significantly reduce the 
burning of crude oil. 

In terms of how the company did in risk man¬ 
agement, the company did well in environmen¬ 
tal risk management particularly in the reduction 
in flaring and emissions into the marine environ¬ 
ment. 

Overall, the company also met its key perfor¬ 
mance indicators on the critical area of safety, al¬ 
though the CEO noted that he and the committee 
were disappointed of the company having record¬ 
ed two on-the-job fatalities in 2013 and a num¬ 
ber of off-the-job fatalities, primarily from motor 
vehicle accidents. "I don't think we should take 
too much comfort from our numeric score in safe¬ 
ty", Al-Falih said emphasizing that employees and 
management must never be complacent. 

The Compensation Committee also met and 
endorsed the payout of the first Saudi Aramco In¬ 
centive Program (SAIP) payment for 2013. The bo¬ 


nus program, introduced to follow industry best 
practices on corporate performance and individual 
contributions, was first endorsed by the commit¬ 
tee in April 2013. This year's performance exceed¬ 
ed the targets set in the 2013 operating plan by 8 
percent on a "balanced scorecard" basis, resulting 
in a company factor of 1.08. The factor is part of 
the equation to determine the bonuses. 

Al-Falih noted that the incentive program 
should be used to get everyone working together 
in the same direction to achieve even better marks 
going forward. The SAIP payment will be included 
in the March payroll. 

Al-Falih concluded by saying that all-in-all, there 
is much to be proud of in the past year as the 
company continues to move deliberatively in its 
transformation journey and lives up to the high¬ 
est standards of excellence, integrity, citizenship, 
accountability and safety, and he wished all to be 
energized by the great feedback provided by the 
committees of the Board of Directors. 

In addition to the meetings, the directors went 
on three site tours, including the Wasit Gas Project, 
the Sadara mega-project and SATORP, the latter 
two in Jubail. He noted the Board was impressed 
with the size and scale of the projects, which will 
add significantly to the company's assets. 

The ExCom also attended a ceremony recogniz¬ 
ing seven company employees, three teams and 
one community member, all rewarded for their 
excellence. He said the message of the ceremony 
was that the company is honoring the value of Ex¬ 
cellence throughout the company. 

"Everyone working in Saudi Aramco is helping 
the company in setting global benchmarks," he 
said, noting a wide variety of success stories over 
the past year. "We value the contributions; we val¬ 
ue exceptional performance. We want to encour¬ 
age others to be inspired by these individuals who 
have been recognized and to rise above the high¬ 
est expectations." 


SPOL hosts IP Week 
reception in London 



■ Members of management welcome guests to the reception held In Central London. More than 600 of Saudi 
Aramco's key customers and partners attended the reception. 


(^NDON — Saudi Petroleum 
Overseas Limited (SPOL) recently 
hosted more than 600 of Sau¬ 
di Aramco's key customers and 
partners as part of the Energy In¬ 
stitute's International Petroleum 
(IP) Week. 

The SPOL reception, which 
takes place annually in Central 
London, was themed "Delivering 
on Tomorrow," which empha¬ 
sized Saudi Aramco's commit¬ 
ment to the future of energy 
supply. 

Salah Al-Hareky, managing 
director of SPOL, addressed the 
invitees, highlighting Saudi Ar¬ 
amco's continued investment 
toward new supplies, technolo¬ 
gies, refining capacity and, of 
course, people. 

"As a responsible and reliable 
mass producer of energy, Saudi 
Aramco continues to ensure se¬ 
curity of supply by maintaining 
investment stamina at a time 
when the global economy con¬ 
tinues to recover," he said. "This 
approach signals how highly we 
value our stakeholders, under¬ 
standing that it is a two-way 
relationship in which we must 


show our responsibility and com¬ 
mitment to ensure a healthy in¬ 
dustry." 

Al-Hareky also touched on 
how the theme reflected Saudi 
Aramco's ambition of becom¬ 
ing a global energy and pet¬ 
rochemicals enterprise — an 
ambition underlined by the con¬ 
struction of projects such as the 
Kingdom's innovative Manifa oil 
field, as well as major joint ven¬ 
tures such as Sadara, SATORP 
and YASREF, all three of which 
are in partnership with major in¬ 
dustrial companies. 

Formed in 1990, affiliate 
SPOL provides the link between 
Saudi Aramco and its custom¬ 
ers in Europe, Africa and South 
America. It is responsible for the 
marketing of crude and liquefied 
petroleum gas in these regions 
while also producing studies and 
reports for the global business, 
including market data and infor¬ 
mation on the energy industry. 

Al-Hareky was joined by man¬ 
agement from across Saudi Ar¬ 
amco and its affiliates, including 
Nabil Al Dabal, managing direc¬ 
tor of Aramco Overseas Co. All 


agreed that the reception proved 
to be a successful occasion for 
valued partners and customers 
and that it was important for 
SPOL to continue to hold such 
events in the future. 

Guests in attendance re¬ 
marked on how impressed they 
were with this year's reception, 
highlighting how it remains one 
of the most prominent and pre¬ 
eminent events of IP Week. 


The IP Week itself is consid¬ 
ered to be the leading forum 
for oil and gas, attracting more 
than 2,000 key influencers and 
decision-makers from around the 
globe. In addition to Saudi Aram¬ 
co, other companies attending 
IP Week events were employees 
from BP, Shell, Total, ExxonMobil, 
and the U.S. Energy Department. 

Hosts of a variety of three- 
day conferences, workshops 


and roundtables, the Energy In¬ 
stitute is a globally recognized 
professional membership body 
composed of more than 16,000 
individuals and 250 companies 
worldwide. Membership to the 
Institute underpins Saudi Aram¬ 
co's commitment to promote and 
engage in best practice while 
raising the company's profile 
among customers and partners 
within the industry. 
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Community beautifies 
construction project 


DAPHNE HOPE 

'UDHAILIYAH — The Ud- 

hailiyah Community Services 
Division (UCSD) sponsored a 
unique community art event on 
Jan. 24 in the parking lot near 
the Splash Fountain Park. 

The pavement under the 
shade shelters was covered with 
clear plastic sheeting on which 
were placed 100 4-by-8 ply¬ 
wood panels. The panels had 
been primed with white paint to 
allow free reign to the creativity 
of about 35 families who had 
signed up to paint masterpieces. 

The finished artwork will be 
installed along 10th Avenue sur¬ 
rounding the construction site 
of the future Ladies Health and 
Wellness Center. 

The idea had been proposed 
the previous year and had ger¬ 
minated as the construction 
project broke ground and un¬ 
adorned boarding was placed 
around the site. 

UCSD administrator Moham¬ 


med Khamsan, however, never 
lost sight of the goal to beautify 
the construction site by involv¬ 
ing community residents in a 
creative endeavor. He expressed 
his delight that the project final¬ 
ly took shape, thanks to the en¬ 
ergetic talents of Norma Doyle, 
a UCSD Recreation Community 
Services assistant. 

The afternoon of the paint¬ 
ing event was perfect for out¬ 
door activities. The families 
— mothers, fathers and children 
of all ages — appeared and 
were supplied with three brush¬ 
es each, as well as a sponge and 
plastic containers in which to 
put their selection of paint col¬ 
ors. Tables lined up and down 
the middle of the parking lot 
held the painting supplies. The 
artists could refill their painting 
trays as often as they wished 
from the 500 liters of paint pur¬ 
chased to supply the project. 

Slowly, the panels began to 
take shape with images ranging 


from geometric to abstract. Part 
of the creative process was that 
each artist had to mix the basic 
colors supplied by UCSD to ob¬ 
tain the range of shades desired 
for their individual creations. 

Walking up and down the 
aisles of the parking lot, it was 
evident that several themes 
were predominant. Colors, flags 
and images from home coun¬ 
tries, in addition to references to 
the residents' adopted home of 
'Udhailiyah, were repeated on 
many of the panels. The Rems- 
burg family took the opportu¬ 
nity to paint a farewell to their 
desert home. They will be leav¬ 
ing Saudi Aramco for new ad¬ 
ventures in a few months. 

El Sayad Metwally proudly 
explained the Egyptian theme 
on his family's panel. Ria Cor¬ 
bett from Scotland was assisted 
by her son in painting a Loch 
Ness monster, while the Ginest 
family was working on a fig¬ 
ure "reaching for the sky." One 



Photos: Douglas Horn 

Groups and individuals in 
'Udhailiyah have pulled 
together to help beautify 
the community by creat¬ 
ing a massive artwork at 
an ongoing construction 
project. 




of the most lyrical images was 
painted by Amrin Rahmin, who 
depicted a child's view of 'Ud¬ 
hailiyah as a globe in the blue 
sky. 

The finished masterpieces 
were stored in the Art House 
until they have fully dried, af¬ 
ter which they will be installed 


along the barrier fence in front 
of the construction site. Sefat 
Malik confirmed that this was 
a "great event for kids and the 
whole family." 

The paintings will be on dis¬ 
play until the completion of the 
building, which should occur 
sometime later this spring. 
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■ Contractors who were recently recognized by the 'Udhailiyah Community Services Division for safe and exemplary behavior pose for a photo after a ceremony in their honor. 

'Udhailiyah recognizes contractors' good driving behaviors 


DAPHNE HOPE 

/^^HAILIYAH — With a driving contractor workforce 
numbering about 220 and fleets of vehicles on the road ev¬ 
ery day, safe driving is a paramount concern for the com¬ 
pany. 

The 'Udhailiyah Community Services Division (UCSD) 
has put considerable effort into training of all contractor 
employees to reduce the number of traffic violations. This 
effort is paying off, and the improved driving record was 
recognized recently at a special luncheon hosted by UCSD 
for all contractor drivers. 

UCSD Utilities foreman Hejji Shehab, representing UCSD 
administrator Mohammed Khamsan, welcomed the as¬ 
sembled guests. Shehab noted that he personally had lost 
a family member to a driving incident, and therefore knew 
first-hand the terrible cost of unsafe driving. He reminded 
everyone that driving is a habit and that whether it be¬ 
comes a good habit or a bad habit is up to the individual. 

He emphasized that Saudi Aramco is serious about safe 
driving and commended the UCSD staff in the Safety House 
for doing its utmost to ensure that all contractor employees 
understand the implications of not practicing safe driving at 
all times. 

Shehab also reminded the assembled contractors of 
their responsibility to others on the road. "Practicing safe 


driving ensures that both you and the other road users will 
arrive home or to work safely," he said. 

Shehab then noted that Saudi Aramco has made great 
strides in reducing accidents, particularly motor vehicle inci¬ 
dents (MVI) since 2011. However, he noted, even one MVI 
is one too many and that drivers must try harder to achieve 
zero traffic violations in 2014. 

Priya Srinivasan, a UCSD Community Services assis¬ 
tant working in the Quality Assurance Center, spoke to the 
theme of "Target Zero." She cited statistics from the past 
three years that show a dramatic decline in traffic violations 
for the contractor employees. Despite this, she reminded 
everyone that Saudi Arabia has some of the worst statistics 
in the world for MVIs, with 18 deaths per day being the av¬ 
erage. 

The UCSD safety team is setting the bar high by declar¬ 
ing 2014 the year for "Target Zero," and it will take a con¬ 
certed effort on the part of all drivers to achieve this goal. 

Jojo Somcio, UCSD safety coordinator, reviewed the traf¬ 
fic violations that had occurred in 2013. All were related to 
parking infractions. He then cautioned the audience about 
driving in an unfamiliar location and emphasized the impor¬ 
tance of paying strict attention to the posted rules of the 
road. 

Jamal Salman, foreman in the Multicraft for Southern 


Area/Central Region Community Services Department, re¬ 
minded guests about checking their vehicles before every 
trip. He emphasized the importance of checking behind the 
vehicle before backing up in case there is a person behind 
the vehicle. 

Next was the awarding of special recognitions to those 
contractor employees who, by their actions, displayed high 
standards of dedication or honesty. Marcellino Trinidad, 
UCSD Camp Services coordinator, made the presentations 
on Khamsan's behalf. 

A special recognition award was presented to Michael 
Bomediano, secretary with Rezayat Company. He was com¬ 
mended for his efforts in meeting the UCSD budget for 
2013. His supervisor noted that Bomediano was "systemat¬ 
ic and attentive" and that he handled all of his responsibili¬ 
ties with dedication and attention to detail. 

A second special recognition award was given to Ayub 
Mujeerbur Rahman, a janitor with Al Sinan Company. He 
was commended for his integrity and honesty. In the course 
of his duties, he found an expensive mobile phone in the 
Hajar Mall and turned it over so that it could be returned to 
its owner. 

After the special awards presentation, 181 certificates 
for safe driving were presented to representatives from 
Rezayat, AMS, Samara, SRACO and Tamimi companies. 
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■ Participants in the single business plan (SBP) project pose for a photo after a ceremony marking its success and the hard work put toward the challenging endeavor. 


Single business plan; A key milestone in transformation journey 


JEFF McCOSHEN 

(b^AHRAN — A recognition event held 
recerrfly to mark a milestone achievement 
for Saudi Aramco's single business plan (SBP) 
project celebrated a significant shift in the 
company's planning in terms of processes, 
guidelines and systems. 

The mandate of the challenging SBP proj¬ 
ect was to consolidate multiple plans: the 
operating plan, the five year business plan, 
the five year capital program and the one 
year capital budget. 

The first year of the three-year plan repre¬ 
sented the approved resource (capital, work¬ 
force, NDE) commitments and spending for 
2014. The Integrated Business Plan (IBP) pro¬ 
vides links between the Board-endorsed In¬ 
vestment Plan and the ultimate commitment 
of resources. When approved by the Board in 
December, it became the first three-year plan 
in the history of Saudi Aramco. 

Abdallah I. Al Saadan, vice president 
of Corporate Planning and initiative spon¬ 
sor, commended the planning team com¬ 
posed of the ATP Planning and Budgeting 
Initiative, Performance Measurement and 
Management Initiative, the Planning and Per¬ 
formance Management Department in the 


Controllers Organization of Finance, Human 
Resources Services in the Employee Relations 
and Training administrative area, and the 
business line ambassadors for their "continu¬ 
ous engagement" in the process. 

"Thank you for believing, for commit¬ 
ting yourself and for taking a personal stake 
in our shared future," said Al Saadan. "The 
single plan project represents a key milestone 
and a very public deliverable in our transfor¬ 
mation journey." 

While the single business plan was an ef¬ 
ficiency play, it was also an important step 
on the road toward driver-based planning 
that ultimately will enable Saudi Aramco to 
align company activities with value creation 
and resource through a robust, integrated 
database that facilitates transparency and 
enhances analysis. 

ATP Planning and Budgeting Initiative 
manager Ray Krygsman said, "It is my hope, 
and I suspect everyone's, that the investment 
made this year will realize savings in effort 
and increased effectiveness next year with 
our planned system improvements and the 
reduced data input requirements with up¬ 
dates to years 2015 and 2016, and the addi¬ 
tion of one year for 2017." 


Krygsman said he admired the persever¬ 
ance exhibited by team members on the 
daunting challenge. 

"Change is difficult at the best of times, 
and there are many opportunities to give up, 
to be frustrated, and you chose not to," said 
Krygsman. "You chose to engage. I want 
to say thank you for everything that you've 
done." 

The focus of the SBP project was to en¬ 
hance the SAP based Integrated Planning 
System (IPS) to incorporate consolidation and 
streamlining of the different planning pro¬ 
cesses. This solution went live in July 2013 to 
support the businesses in its submission for 
the 2014-2016 business plan. 

Significant efforts were made to aid those 
in roles impacted by the changes — primar¬ 
ily planning staff — with adequate training 
and tools to productively use the IPS system. 
This effort included the development of both 
e-Learning materials and delivering class¬ 
room sessions on the new SBP by a dedicat¬ 
ed team from the Training Technical Support 
Department working closely with the SBP 
team. Ultimately, more than 800 planning 
analysts from various business lines were 
provided a one-day classroom training ses¬ 


sion on the new IBP. 

A user survey was conducted in Octo¬ 
ber 2013 to assess the initial feedback from 
the end user community. Of those surveyed, 
72 percent of respondents rated the overall 
2014-2016 Business Plan experiences as ex¬ 
cellent; 75 percent agreed that the system 
increased the efficiency and clarity of the 
planning process. 

According to SBP project manager Rick 
Sutton: "More than 200 comments and sug¬ 
gestions for improvement were received 
through the survey. These suggestions will 
help in our continuous improvement efforts 
to make the process and the system even 
more easy and friendly to work with." 

While taking time to highlight the 
achievement of the SBP project, Saadan not¬ 
ed there is still work ahead to complete the 
business plan journey. 

"This implementation will be challeng¬ 
ing, and success will depend upon our com¬ 
mitment and ability to effectively introduce 
changes to our user community," said Saa¬ 
dan. "I am confident that, together, we will 
deliver on our ambitious targets." 

For more information on the SBP solu¬ 
tion, visit http'J/pb. 


Company, contractors strive together for project excellence 



Photo: Abdulaziz Talib/MPD 

■ Participants in the 2014 Contractor Exchange Conference participate 
in one of two round table discussions. 


/§?-KHOBAR — More than 
400 contracting professionals and 
experts representing 120 interna¬ 
tional, regional and local contrac¬ 
tors, Saudi Aramco organizations 
and the chamber of commerce 
met recently in al-Khobar for the 
2014 Contractor Exchange Con¬ 
ference. 

The conference, which was 
hosted by Saudi Aramco, was 
the ninth such event. This year's 
theme was "Striving for Projects 
Excellence." 

Fahad Al-Helal, executive di¬ 
rector of Project Management 
at Saudi Aramco, opened the 
conference by highlighting the 
dual challenge of massive capi¬ 
tal project activity in Saudi Arabia 
coupled with the Kingdom's new 
labor-policy initiatives designed to 
bring renewed emphasis on job 
and career opportunity develop¬ 
ment for Saudi citizens. 

Those initiatives bring chal¬ 
lenges not only to oil and gas re¬ 
lated projects, but also to public 
services projects being executed 
in Saudi Arabia. He emphasized 
that the coming years will bring 
great opportunities but also un¬ 
paralleled challenges for contrac¬ 
tors as they address the increased 
competition for labor and mate¬ 
rial resources with associated cost 
pressures. He encouraged the 



■ Fahad Al-Helal provides open¬ 
ing remarks at the 2014 Con¬ 
tractor Exchange Conference 
in al-Khobar. 

contractor community to achieve 
and maintain excellence in project 
execution. 

During the conference, eight 
presentations were delivered to 
the audience by Saudi Aramco 
and Contractor representatives. 
Nayyef Al-Gosaibi, senior project 
engineer from the Saudi Aramco 
Ajyal Community of Excellence 
Project, gave a presentation on 
the company's planned improve¬ 
ments and enhancements made 
to the contractor selection and 
evaluation processes. 

A Saudization success story 
at Jazan Refinery and Economic 
City Projects was shared with the 
audience by Mohammed Ab- 
dulKarim, manager of the Jazan 
Refinery and Economic City Proj¬ 


ects Department, who explained 
how Saudi Aramco coordinated 
with the Kingdom's Technical and 
Vocational Training Corporation 
and the Human Resources Devel¬ 
opment Fund (HRDF) to achieve 
high Saudization goals and estab¬ 
lish supporting vocational training 
programs. 

On a technical note, Yousif Al- 
Ghamdi, supervisor of the Saudi 
Aramco Survey Engineering Unit, 
highlighted the use of machine 
control technology in project ex¬ 
ecution and the benefits to both 
contractors and project manage¬ 
ment teams. 

Presentations delivered by con¬ 
tractor executives included a dis¬ 
cussion of reliable execution of 
EPC projects in Saudi Arabia by 
Tadao Takahashi, president of JGC 
Gulf International. A Saudi Ara¬ 
bia Local Content Model was pre¬ 
sented by Daniele Quintarelli, CEO 
of Snamprogetti Saudi Arabia and 
Fabrizio Pecoraro, Snamprogetti 
Sustainability area coordinator. 

Mazen Qaddoura, managing 
director of the Consolidated Con¬ 
tractors Co., showed the audience 
how his company built a history 
of successful project execution. 
Alan Cary, president of SNC-Lava- 
lin International Corporation and 
Zuhair Fayez Engineering Consul¬ 
tancy, described how to focus on 


quality in project execution. 

Wayne Crew, director of the 
Construction Industry Institute 
(Cll), attended the meeting and 
shared Cll views on the knowl¬ 
edge path to project success, and 
Dr. Ali Shash of KFUPM introduced 
the new local chapter of the Cll, 
which will be established in March 
and be called KFUPM-CII. 

Two rounds of table discus¬ 
sions and a panel discussion en¬ 
abled the attendees to discuss 
four primary topics: The chal¬ 
lenges faced by the construction 
industry due to recent changes 
in the labor market; the oppor¬ 


tunities for contractors to pursue 
Saudi Aramco Projects; the Saudi 
workforce training and develop¬ 
ment; and safety in construction. 

Al-Helal closed the conference 
by thanking everyone for a highly 
informative and interactive confer¬ 
ence. He encouraged contractors 
to continue to work with Saudi Ar¬ 
amco proactively to focus on the 
Saudization of the EPC industry 
and identify opportunities for im¬ 
provement as Saudi Aramco and 
the contractor community con¬ 
tinues to execute a very large and 
challenging set of capital projects. 
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"/ garden because I love the smell of the 
different plants and flowers, I love butterflies, I 
love birds, and I love my friends the ladybugs." 

— Hani Otaibi 


Gardener's passion rewarded at annual flower festival 



Hani Otaibi 
poses for a 
photo in front 
of his home in 
Dammam. The 
Aramcon won 
this year's 
Best Off-Camp 
Garden at this 
year's Flower 
Festival in 
Dhahran. 


Photos: Ahmed El Itani/MPD 


NATASHA BURGE 

Hani Otaibi, winner of the 
2014 Flower Festival's Best Gar¬ 
den competition in the "off- 
camp garden" category, has a 
passion for gardening. 

Otaibi coaxes a lush oasis out 
of the challenging conditions 
faced by gardeners in the Eastern 
Province. 

Otaibi's garden is a sanctu¬ 
ary from busy everyday life. "My 
garden is a place for calm, quiet 
reflection. It is good for a little 
of everything — flowers, vege¬ 
tables, entertaining, coffee time, 
meeting best friends and neigh¬ 
bors — as long as it stays prim 
and proper," he said. 

Otaibi says one of the benefits 
of gardening is that he can look 
out into his garden and feel close 


to nature. "I love picking fresh 
flowers for bouquets and enjoy¬ 
ing the lush bounty of scents and 
colors," he says. "I garden be¬ 
cause I love the smell of the dif¬ 
ferent plants and flowers, I love 
butterflies, I love birds, and I love 
my friends the ladybugs." 

He enjoys having a wide vari¬ 
ety of plants in his yard, includ¬ 
ing roses, daisies, sunflowers, 
lilies, hibiscus, tulips, gardenias, 
birds of paradise, wildflowers, 
jasmines, acacias, and more. 

Striving to create a calming, 
tranquil retreat, Otaibi focuses 
on making his garden as peace¬ 
ful and as beautiful as possible. 
With pockets of shade under tall, 
overhanging plants, and focal 
points of bright color set against 
a backdrop of soothing green. 


Otaibi's garden provides a feeling 
of serenity to visitors. 

Tending his garden is more of 
an art than it is a science, he said, 
explaining that each plant has 
unique needs in regard to sun, 
water, fertilizer, and location. 

"Every plant is different, so 
your job as a gardener is to care¬ 
fully watch every plant, every 
day," Otaibi says. 

Acknowledging that the cli¬ 
mate can pose a challenge 
to gardeners here, Otaibi has 
gone so far as to create his own 
unique blend of soil, which he 
calls his "secret recipe." Otaibi 
advises that different climates re¬ 
quire a different mix. The heat of 
the Eastern Province also com¬ 
pels local gardeners to under¬ 
stand the temperature of their 


soil and water in order to de¬ 
termine the ideal time to water 
plants. 

When asked if he has any ad¬ 
vice for others wanting to enjoy 
gardening, Otaibi says, "I garden 


because it makes me happy. So, 
you should do it because you 
love it, not because other people 
will like it. No matter how much 
time and money you spend, it is 
a huge investment." 


Recycling Group's Awareness Area urges visitors to live smart' 



Informa¬ 
tion on 
the three 
R's of 
reuse, re¬ 
cycle and 
reduce is 
handed 
out to 
visitors 
at the 
Aware¬ 
ness 
Area. 


Photo; Abdulaziz Talib/rwPD 


NATASHA BURGE 

DHAHRAN — A central attraction of 
the 2014 Flower Festival was the Recycling 
Group's Awareness Area dedicated to the 
theme of "Live Smart." 

Led by Recycling group leaders NajIa 
Moamer, the goal of the exhibition was to 
teach the importance of reducing waste. 

"When we reduce our waste at home and 
at the office, we can make a big impact to 
help the planet," said Shipra Tewani, Recy¬ 
cling coordinator. 

The Recycling Group's booth inside the 
Awareness Area invited visitors to learn sim¬ 
ple ways they could reduce waste. 

"In your home, make sure that you have 
no water leakage or dripping faucets," said 
Tewani. "And always turn off your lights and 
check your appliances to make sure you are 
not wasting any electricity." Recycling coordi¬ 
nator Ramona Jurescu suggested, "When you 
are shopping, you should buy only what you 
need — and try to buy it in bulk." 

The Recycling Group often visits offices 
to help employees be proactive in the work¬ 
place. "We can quickly reduce paper usage 
by printing documents double-sided, us¬ 
ing size 11 font and using scrap paper for 
notes," said Tewani. 

The group also targeted plastic bottles 
and cups. "We recommend people carry re¬ 
usable water bottles and mugs. That way, 
there is less waste going to the landfill, and 
we can all reduce our carbon footprint," said 
Jurescu. 

Reducing is one of the traditional three 
"R's" of eco-friendly living: reduce, reuse and 
recycle. According to Tewani, it is also one 
of the most important. "Even when people 
don't have access to recycling facilities, they 
can still reduce their consumption and, there¬ 
fore, their waste." 

Volunteers gave short talks in both Ara¬ 
bic and English to promote simple lifestyle 
changes. Recycling coordinator Hanan Al- 
Khayyal said adopting these into her routine 
changed her life. "I have learned so much 
through the Recycling Group," she said. "We 
want people to internalize the message of re¬ 
ducing waste and think to themselves, 'I'm 
not going to waste.' When that happens, 
making changes becomes so easy." 

Visitor Heather Langley commended the 
organizers for their work. "The vision this 
year is excellent; the team did a fantastic job. 
The information really jumps out at you, and 


people are able to learn a lot very easily," she 
said. 

Organizers sought to capture visitor at¬ 
tention through the Reduce, Reuse, Recycle, 
Recreate art competition. "We have so many 
artistically talented people in this community, 
we wanted to get them involved in our event 
and thinking about art from an environmental 
perspective," said Recycling coordinator Zeina 
Atie. 

People were invited to enter artwork 
made entirely from repurposed materials they 
already had in their homes. Winners included: 
Yoonhi Green, who made a serving platter 
from an old glass bottle; Jamal Adeeli, who 
used industrial drums to create chairs; Leo 
Dimagnaong, who made a Tree of Life sculp¬ 
ture from old wire and soda bottles; Thomas 
Sabah, who created a night-light clock; and 
Yara Al-Harthi Arch, who used an old suitcase 
to make an ottoman. 

Meanwhile, the Paper Making Process 
booth gave visitors a look at how simple it is 
to recycle paper. Demonstrations guided visi¬ 
tors through the process, which can be done 
at home. Popular with children, the booth 
demonstrated that reducing is not only neces¬ 
sary, but also enjoyable. 

The Dhahran Recreation Library booth 
emphasized the fun such lifestyles bring. 
"When people come to the library, it reduces 
the need for them to buy books, which cuts 
down on paper usage," said children's librar¬ 
ian Penny Santiago Silo. "We also have many 
great books specifically about green living 
and many activities for children. It is impor¬ 
tant for children to learn about this early on 
so they can see how much fun it is to help 


the Earth." 

Representatives from wellcare highlighted 
the correlation between a healthy lifestyle and 
supporting the environment. "Today, we are 
focusing on the dangers of smoking," said 
Muayad Al Aaraj, Quit Well Program team 
leader. "Having an active, healthy lifestyle is 
not just good for you, it is good for the Earth, 
because it means you have less of an impact 
on the environment," he said. "Smoking is 
not just dangerous for the smoker, but dan¬ 
gerous for whomever must breathe in their 
smoke. Saudi Aramco is implementing a num¬ 
ber of smoke-free zones beginning this sum¬ 
mer, and our objective is for Saudi Aramco to 
be smoke-free by 2020." 

Pest Control shared strategies for control¬ 
ling pests by using environmentally responsible 
strategies. "We try to minimize as much as 
possible the use of pesticides, because there 
are many ways to control the insect population 
without needing to resort to chemicals," said 
entomologist Juan Rodriguez. "Our goal (here) 
is to educate visitors on ways they can help 
to prevent mosquitos with simple methods. 
Whenever you see standing water around the 
community, we urge you to call 939 to report 
it. Standing water is a breeding ground for 
mosquitos, and if we can eliminate it we can 
reduce the mosquito population without the 
need of pesticides." 

Water conservation was the focus of the 
Utilities Department booth. Water covers 2/3 
of the earth's surface, but fresh water only 
.002 percent. "It is a precious resource that 
we must make all efforts to conserve," said 
Nidhal Al Dossary of Sanitary Operations 
Unit 4. "In Dhahran, we reuse 100 percent 


of treated waste water to irrigate our plants, 
which allows us to save valuable ground wa¬ 
ter. " 

"Saving water at home is also very impor¬ 
tant," said Mahmoud Al-Moaikel, Sanitary 
Operations Day Unit supervisor. "By cutting 
your shower by 1 minute, you can save 9 li¬ 
ters of water. By rinsing your teeth with a 
tumbler rather than running tap water, you 
can save 11 liters of water." 

At the Gardening and Sanitation Services 
Department booth, the philosophy of xeri- 
scaping was highlighted. Xeriscaping is ideal 
for Saudi Arabia. Arborist Chanda Stone said, 
"We want to show people their options, that 
xeriscaping isn't just about cacti and rocks, 
but that they can use beautiful green plants 
and still be environmentally friendly." 

Julie Strawn, environmental coordina¬ 
tor at CCSD, added: "Outside of agriculture, 
one of the biggest consumers of water in the 
Kingdom is residential lawns. And because 
the Kingdom and the company are commit¬ 
ted to water conservation, xeriscaping is be¬ 
ing implemented around our community, and 
all new landscaping will follow xeriscaping 
methods. Our goal is for people to reduce 
their lawn area by 30 percent, so they can 
still enjoy beautiful gardens while helping 
conserve water." 

Strawn said using hardy plants such as 
bougainvillea, canna lily, umbrella plants, 
asparagus fern, jasmine, oleander, foun¬ 
tain grass, and prickly pear can help create 
a beautiful garden without using much wa¬ 
ter. "All of these plants are available locally," 
said Strawn. "It is so easy for people to have 
beautiful, luscious gardens by using xeri- 
scape." 

At the Recycling Contractor booth, rep¬ 
resentatives met with visitors and answered 
questions about how and where their waste 
materials are recycled. "By meeting with the 
companies directly, people can see that their 
efforts have a clear endpoint where the recy¬ 
cling takes place. We can see that our efforts 
pay off," said Tewani. 

Also in the awareness area, the five-point 
message of Live Well, Don't Litter, Save Earth, 
Save Electricity and Save Water was promot¬ 
ed by the various groups. 

"This event has been a very great suc¬ 
cess," said Tewani. "Our visitors are taking 
away the message of reducing waste and 
living responsibly, with creativity and enjoy¬ 
ment." 
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Annual showcase highlights creativity, recycling and fun 



Night falls on the King's Park area in Dhahran, where colorful patterns of flowers and 
various educational and entertainment activities attracted thousands of visitors through¬ 
out the day. 


NATASHA BURGE 

DHAHRAN — The 2014 Flower Fes¬ 
tival, held Feb. 21 and 22, saw the King's 
Road recreation area and several other 
Dhahran venues transformed into show¬ 
cases of gardening skill and creativity. 

An impressive 1.8 million flowering 
seedlings, 25,000 cut flowers, and 2,500 
trees and shrubs — all grown in the Saudi 
Aramco nursery — were used to create a 
vision of color and beauty for the thou¬ 
sands of visitors to enjoy. 

This year's theme, "Discover a Whole 
New World," was designed to entertain 
and spread awareness about "a whole 
new world" of gardening that blends the 
traditional aesthetic pleasures of horticul¬ 
ture with cutting edge, eco-friendly tech¬ 
niques. 

The festival began Friday afternoon 
with a parade starting at the Al-Mujam- 
ma', which ended at the King's Road 
recreation complex, where Abdulaziz F. 
Al-Khayyal, senior vice president of Indus¬ 
trial Relations, and Many K. Abu Khadra, 
executive director of Community Services, 
opened the festival. 

Al-Khayyal and Abu Khadra toured 
the festival, admiring the work that went 
into the event and speaking with repre¬ 
sentatives from various community groups 
about their projects. At the conclusion of 
the tour, a ceremony was held to present 
awards to four winners of the Best Gar¬ 
den competition. Kiran Matthews won in 
the category of best organic garden; David 
and Susan Jackson won for the best shad¬ 
ed garden; Mary Kathryne Cooper was the 
winner for best xeriscaped garden; and 
Flani Otaibi won in the best off-camp gar¬ 
den category. 

"The Flower Festival is always an en¬ 
joyable way for the people in our commu¬ 
nity to display their talent and creativity," 
Al-Khayyal said. "We should also recog¬ 
nize the impressive dedication of everyone 
involved." 

Abu Khadra agreed, noting, "This 
event really brings us all together and en¬ 
courages us all to think about the ways 
we can protect our environment." He 
credited the hundreds of volunteers for 
enhancing the great atmosphere of the 
event. 

Fun and education were the two main 


objectives of the festival. 

"We want to educate visitors on the im¬ 
portance of plants in the environment, fa¬ 
cilitate a knowledge exchange, stimulate an 
interest in gardening and landscaping, and 
provide an outlet for creative expression for 
those who love flowers and gardening," 
said Romulo Coroza of the Gardening and 
Sanitation Services Division. "We especially 
want children to be involved, so they can 
learn from a young age about the impor¬ 
tance of the plants that are growing in our 
local surroundings," 

The first flower festival was initiated in 
2007 by the Gardening and Sanitation Ser¬ 
vices Division to provide entertainment with 
an educational perspective to community 
residents and employees. Since that year, 
the festival has grown in size and popular¬ 
ity. New attractions featured this year were 
the Smurfs' Village, Alice's Maze, Aladdin's 
Carpet, an organic food market and a tree¬ 
planting event. 

The tree-planting activity gave partici¬ 
pants firsthand experience with xeriscaping, 
a landscaping technique in which plants 
that can survive harsh climates are used to 


ensure minimal water usage and mainte¬ 
nance requirements. More than 155 people 
signed up for the event, and sites were cho¬ 
sen around the community that would ben¬ 
efit from additional trees, including carefully 
selected Blue Leaf Wattles, Manila Tama¬ 
rinds and Mexican Birds of Paradise. 

Student Tanya Alauddin says she took 
part in the planting activity because she 
wanted to help society and the environ¬ 
ment. "I enjoyed making our community 
more beautiful and also doing something 
that is good for the citizens. It makes me 
want to do even more," she said. 

Also featured at the festival were flow¬ 
er displays showcasing the wide range of 
plants used throughout the community, to¬ 
piary art, a vertical garden, an Awareness 
Area designed by the Recycling Group to 
promote environmentally friendly lifestyle 
practices, an art gallery featuring art made 
from recycled materials by community art¬ 
ists, handicrafts from local artisans, dance 
and musical performances, and a plant 
nursery with knowledgeable staff on hand 
to assist customers. 

Dina Buraik, who visited the festival with 


her family, praised the event, calling it 
"very beautiful" and "well organized." It's 
really a great experience for the family," 
she said. 

Buraik's 10-year-old daughter, Judy, 
agreed. "I really liked the maze, it was so 
much fun to find my way out," she said. 

"I also liked learning about the environ¬ 
ment; it makes me want to plant my own 
flowers!" 

The eco-friendly emphasis of the 2014 
Flower Festival was highlighted in the Re¬ 
cycling Group's Awareness Area that in¬ 
cluded displays from several community 
groups and departments, all dedicated to 
educating visitors on how they could pro¬ 
tect the environment by reducing waste. 
Included in the tent were representatives 
from wellcare, the Dhahran Recreation Li¬ 
brary, Pest Control, recycling contractors. 
Utilities, and the Gardening and Sanitation 
Services Division (G&SSD). 

G&SSD's display was dedicated to xe¬ 
riscaping. "Xeriscaping is becoming very 
popular, with more and more people 
converting their gardens," said Abdullah 
Ghabbani, manager of the Central Com¬ 
munity Services Department. "We want to 
encourage this by teaching people how to 
save water, to use the appropriate plants 
and let them know they can still have a 
full, green garden while using these envi¬ 
ronmentally friendly options." 

Nabeel Al Dughaither, administrator 
of Gardening, observed the popularity of 
the 2014 Flower Festival. "This success 
is thanks to the community. All of these 
people from different cultures and differ¬ 
ent backgrounds, they have all come to¬ 
gether for the love of gardening. There 
has been an open exchange of knowl¬ 
edge, and now people can help them¬ 
selves. We want all of the visitors to leave 
with the message of environmental appre¬ 
ciation and a sense of enjoyment." 

Event coordinator Dina Shaikh 
summed up the success of the event: 

"The 2014 Flower Festival was a brilliant 
display of community spirit and great fun 
for visitors and their families. People were 
inspired to learn more about gardening 
and about ways they can help to protect 
the environment. We had great feedback 
from visitors; people are already looking 
forward to next year's festival." 



■ A pair of young festival-goers admire some of the tens 
of thousands of flowers featured at this year's event. 
Face painting, stage acts (including visits by the Smurfs), 
games, and of course, the annual parade, proved to be 
big attractions for young and old alike. 


■ The beautiful array of flowers at King's Park provide the 
perfect backdrop for proud parents at this year's Flower 
Festival in Dhahran. 


■ Young Girl Scouts/Brownies adorned in flowers and 
their traditional uniforms march in the Friday parade, 
which opened festivities at this year's event in Dhahran 


Photos; Abdulaziz Talib/MPD 
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Company News 



"We have been steadily and methodically putting one foot in front of the other as we ti 
energy and chemicals company and the employer of choice In our industry. Implementir 
pursuit of our business goals." — Khalid A. Al-Falih, president and CEO 


Saudi Aramco aligns 
itself for drive to 
2020 Strategic Intent 


Major 


Saudi Aramco is in the process of a 
major corporate transformation. And 
that means change, not only for the 
company's portfolio and its business 
processes, but also Saudi Aramco's lead¬ 
ership and organization as well. In fact, 
Saudi Aramco's entire operating model 
and organizational structure that had 
been in place for some time will itself 
now be transformed to better position 
the company to achieve its strategic ob¬ 
jectives. 

The company has achieved many 
milestones over the course of the trans¬ 
formation, and is now transforming the 
operating model, which impacts how 
the entire company will operate. 

"Three years ago we launched a pro¬ 
gram to transform the company," said 
Saudi Aramco president and CEO Khalid 
A. Al-Falih. "Since that time, we have 
been steadily and methodically putting 
one foot in front of the other as we 
travel on the journey of molding Saudi 
Aramco into the world's leading inte¬ 
grated energy and chemicals company. 
Implementing the new organizational 
structure is a major step forward in the 
pursuit of our business goals." 

The changes will achieve key objec¬ 
tives for the company, including more 
empowered and autonomous business¬ 
es, better grouping of functions and 
more effective and streamlined corpo¬ 
rate decision-making. 

Instituting a new organizational 
structure is part of a comprehensive re¬ 
building of the company's operating 
model and is just the latest in a series of 
milestones that have been achieved as 
a result of the broader transformation 
(see sidebar). It is a clear signal of Saudi 
Aramco's preparedness to take the nec¬ 
essary steps to reach its stated 2020 
Strategic Intent, which is: "In 2020, 
Saudi Aramco is the world's leading en¬ 
ergy and chemicals company, focused 
on maximizing its income, facilitating 
the sustainable and diversified expan¬ 
sion of the Kingdom's economy and 
enabling a globally competitive and vi¬ 
brant Saudi energy sector." 

"Changing the organizational struc¬ 
ture of an already successful company is 
not something to be taken lightly," said 
executive director Abdulaziz Al Hashimi 
"It took considerable effort to formu¬ 
late the direction the company will head 
toward and analyze whether our cur¬ 
rent organizational structure was suffi¬ 
cient for us to thrive in the competitive 
markets we are entering. After deliber¬ 
ate and thoughtful reviews, it was clear 
that a new organizational structure — 
coupled with the other improvements 
we are making to our operating model 
— will position Saudi Aramco to reach 
its full potential." 

There are three key components that 
typically constitute a company's "oper- 


The changes will 
achieve key objec¬ 
tives for the com¬ 
pany, including 
a more empow¬ 
ered and autono¬ 
mous business, 
better grouping 
of functions and 
more effective and 
streamlined corpo¬ 
rate decision-mak¬ 
ing. 

ating model." They are; the capabilities of 
its people, the company systems and pro¬ 
cedures, and finally its organizational struc¬ 
ture. 

For Saudi Aramco, the capabilities of 
its people and the reshaping of its systems 
and procedures are being addressed by 
many of the transformation's initiatives, 
such as Planning and Budgeting, Perfor¬ 
mance Measurement and Management, 
Business Process Streamlining, Capital Effi¬ 
ciency and Leadership Engine. 

A lot has already been achieved in these 
areas such as the creation of Business 
Line Management Committees (BLMCs), 
the single three year business plan, a new 
capital execution process. Corporate Cen¬ 
ter Committee and an HSSE Committee 
(Health, Safety, Security and Environment). 
Further changes are in the pipeline as the 
company continues its transformation. 

Though the three components of an 
operating model are separate, they are in¬ 
terdependent and ultimately work togeth¬ 
er — either efficiently to make a company 
agile and effective, or inefficiently creating 
drag. So alignment among them is critical. 

The new organizational structure con¬ 
sists of three basic archetypes: 

• Business lines (grouping of revenue 
generating organizations) 

• Service lines (grouping of service pro¬ 
viding organizations) 

• Corporate Center Organizations 
(those that report directly to the president 
and CEO). 

The core business line of Upstream has 
remained unchanged and will continue to 
be led by Amin H. Nasser. 


Human Resources 

Technology Oversight 
fir Coordination 


Senior VP 

Upstream 


Senior VP 

Technical Services 



NA Oil Operations 


r ^ 

Engineering Services 



SA Oil Operations 


r ^ 

Project Management 

k. ^ 



Exploration 


r ^ 

Materials Supply 

k. J 



Drilling Sr Workover 


Info. Technology 

k. J 



Petrol Eng Sr Develop 

•V 

Operational ^ 
Excellence 







Gas Operatiions 


^ Improving the effectiveness 
of our two operating 
business lines. Upstream 
and Downstream, by 

embedding corporate 
functions, enhancing stronger 
performance accountability 
and increased autonomy. 


^ Focusing and streamlining 
our services portfolio by 

creating a clear separation 
between technical and other 
services. 


Downstream, which will continue to be 
led by Abdulrahman F. Al Wuhaib, remains 
largely unchanged, but with the addition 
of Power Systems. 

Engineering, Capital and Operations 
Support is to be renamed Technical Ser¬ 
vices (TS); Khalid G. Al Buainain continues 
his role as senior vice president, heading 
up the new service line. The newly created 
Operational Excellence Department will be 
part of TS. 

Operations and Business Services is a 
new service line and will be led by Moham¬ 
med Y. Al Qahtani, service line head (A). 
The new service line will consist of Industri¬ 
al Services, Community Services, Safety and 
Industrial Security and Medical Joint Ven¬ 


ture Coordination Department. Al Oahtani 
is currently the vice president of Saudi Ar¬ 
amco Affairs. 

A key component of this transformation 
is the integration of Finance (composed of 
Controllers and Treasury) and Corporate 
Planning into the Finance, Strategy and 
Development (FSD) organization. This new 
grouping will also incorporate New Busi¬ 
ness Development. 

FSD will be headed by Abdallah I. Al 
Saadan, who was previously vice president 
of Corporate Planning. (See related story 
on front page.) 

Another significant change in the way 
Saudi Aramco is structured will be the com¬ 
bining of Management Services and Em- 


























Company News 


February 27, 2014 | The Arabian Sun 


9 


ravel on the journey of remaking Saudi Aramco into the world's leading integrated 
rg the new organizational structure should be seen as a significant leap forward in the 






opgiujuJIgSDljl 
Soudi Aramco 




Senior VP 

Ops. & Business Svcs. 


Senior VP 

Downstream 



industrial Services ■ Refining & NQL 

Fractionation 



Community Services 


I 


Marketing, Supply & 
Joint Venture Coordination 



Safety fir Ind. Security Pipelines, Dist fir 

Terminals 



Medical ^ 
JV Coordination 


Chemicals 


Power Systems 


^ Strengthening strategic and 
corporate oversight and 
coordination, by combining 
finance, strategic planning, and 
new business development to 
provide a fully integrated view 
of the company's direction and 
performance. 


^ Creating an empowered 
and unified human resource 
organization that addresses 
strategic HR topics. 


* Denotes new or changed organizations. 


ployee Relations and Training (ER&T) to 
create a new and more integrated Human 
Resources organization. This new organiza¬ 
tion will be led by Huda M. Al-Ghoson who 
has served as executive director of the ER&T 
administrative area since 2012. 

To achieve greater autonomy and effec¬ 
tiveness of the business and service lines, 
Planning & Performance Management 
functions will be created in each of the 
business and service lines. HR functions will 
also be created in business and service lines 
to achieve a partnership model with the 
new HR organization. 

This model is more in line with best 
practices across the industry and will give 
the company the right structure to pro¬ 


mote a higher degree of responsiveness as 
it seeks to improve its performance in our 
existing business while moving into com¬ 
plex new ones. 

The changes to the organizational struc¬ 
ture will occur in two phases. (See yellow 
box.) 

"Achieving our vision for this great 
company cannot be accomplished by a se¬ 
lect few," said Al-Falih. "It will take the 
combined efforts of each and every one 
of us. When change comes, be open to 
it, embrace it and be a leader in your own 
sphere of influence. Every Saudi Aramco 
employee is a leader and we should all 
model the change we want to see in the 
company." 


The new organiza¬ 
tional structure con¬ 
sists of three basic 
archetypes: 

• Business lines 
(revenue generating 
organizations) 

• Service lines (ser¬ 
vice providing orga¬ 
nizations) 

• Organizations that 
report directly to the 
president and CEO. 


Effective March 1, 2014 

• The Finance, Strategy and De¬ 
velopment (FSD) organization will be 
created and headed by Abdallah I. Al 
Saadan who was previously vice presi¬ 
dent of Corporate Planning. When the 
changes take effect. Corporate Plan¬ 
ning will report to FSD and will be 
headed by vice president Abdulaziz M. 
Al-Judaimi. Al-Judaimi has been Saudi 
Aramco's vice president of Power Sys¬ 
tems. 

• Engineering, Capital & Operations 
Support will be renamed Technical Ser¬ 
vices (TS). 

• Operational Excellence (OE) De¬ 
partment will report to senior vice pres¬ 
ident of TS. 

• New Business Development (NBD) 
will report to senior vice president of 
FSD. 

• Power Systems will report to the 
Downstream business line with Ahmad 
0. Al-Khowaiter serving as executive 
director (A). Previous to this, Al-Khow- 
aiter served as Saudi Aramco's chief en¬ 
gineer. 

Effective April 1, 2014 

• Human Resources (HR) admin area 
will be created, combining Manage¬ 
ment Services and Employee Relations 
and Training (ER&T), reporting directly 
to the president and CEO. 

• Industrial Relations restructured 
and renamed Operations and Business 
Services (OBS). 

• Industrial Services will report to 
OBS. 

• Saudi Aramco Affairs will report to 
the president and CEO and Nasser A. 
Al-Nafisee will serve as executive direc¬ 
tor (A). Al-Nafisee moves from his role 
as general manager of Training and De¬ 
velopment. 


Key 

Transformation 

Developments 

(by Operating Model) 

People Capabilities 

• Ninety human resource pro¬ 
fessionals embedded into company 
admin areas to coordinate human 
resource development. 

• Enhanced career path track for 
technical experts. 

• Leadership and exemplar-led 
behavior programs initiated. 

• Revamped unit head leader¬ 
ship selection and development. 

Systems and Procedures 

• Development and rollout of 
corporate KPIs. 

• Single business plan adopted 
companywide. 

• More than 130 corporate pro¬ 
cesses streamlined and optimized, 
eliminating 3 million signatures an¬ 
nually. 

• A new corporate risk manage¬ 
ment process called Enterprise Risk 
Management (ERM) has been ap¬ 
proved and will be cascaded com¬ 
panywide. 

• Approval for majority of low 
and medium-risk actions shifted to 
frontline supervisory level and mid¬ 
dle management. 

• Raised approval ceiling on 
minor capital and Special Review 
Committee limits. 

Organizational Structure 

• New Chemicals organization 
created. 

• New Technology Oversight and 
Coordination organization under 
the company's first Chief Technol¬ 
ogy Officer. 

• New Operational Excellence 
organization created. 

• New organizational structure 
instituted. 

• Law organization restructured 
with more focused practice areas 
and specialized counsel. 

• Board of Engineers member¬ 
ship restructured. 

• New Unconventional Resourc¬ 
es organization formed. 

• New functions and enhanced 
capabilities in Corporate Planning 
organization. 

• Implementation Consortia 
formed to implement ATP strate¬ 
gies. 

• Medical JV Coordination De¬ 
partment created, reporting to se¬ 
nior vice president of OBS. 
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Ship scheduling solution launched 



expenditures and 
irsatility are often seen 
iry goals, but we are 
It we will achieve both 
through this technology." 

— Abdullah Al-Mansour 


e 


IDSb 't Modal 



■ Hussain Al-Qahtani (left) and Abdullah Al-Mansour (right) recognize 
project manager Abdullah Al-Ghazal. 


/dNahRAN — The Process 
and Control Systems Depart¬ 
ment (P&CSD), in collaboration 
with the Oil Supply Planning and 
Scheduling Department (OSPAS) 
and the Corporate Business Ap¬ 
plications Department (CBAD), 
recently launched the Corporate 
Domestic Ship Scheduling Model. 

The solution is designed to 
minimize ships operational cost 
while meeting local demand for 
energy and streamlining plan¬ 
ning and scheduling activities. 

To meet its global and local 
commitments for oil and gas, 
Saudi Aramco continuously pro¬ 
duces, refines and distributes 
millions of barrels of oil and as¬ 
sociated refined products every 
day. After having run the oil 
through its complex and capital 
intensive refineries, the com¬ 
pany delivers its products to 
the end customer via a highly 
integrated network of trucks, 
ships and thousands of miles 
of pipeline. Saudi Aramco has 
an unsurpassed track record of 
keeping the local and export 
markets supplied even in the 
most difficult circumstances 
and throughout the spikes of 


seasonal demands. 

The ship scheduling solution 
will boost Saudi Aramco's abili¬ 
ty to effectively respond to last- 
minute demand fluctuations by 
quickly updating and optimiz¬ 
ing vessel schedules whenever 
needed. It is expected that this 
will minimize demurrage costs 
while allowing the handling of 
a higher number of spot car¬ 
gos with fewer vessels. The ul¬ 
timate goal is to balance supply 
and demand while enhancing 
the flexibility of resource utili¬ 
zation and reducing operating 
costs. A key feature of the ap¬ 
plication allows the schedulers 


to run "What If" scenarios to 
plan ahead. 

The solution is part of 
P&CSD's Enterprise-Wide Hy¬ 
drocarbon Optimization Initia¬ 
tive. This initiative is endorsed 
by OSPAS and is aligned with 
the company's ATP strategy to 
establish an integrated value 
chain. It is designed to develop 
a suite of best-in-class software 
that is capable of having the 
complexity of Saudi Aramco's 
operations. 

"The solution is a continu¬ 
ation of our commitment to 
support the company's opera¬ 
tions," said Hussain Al-Qahtani, 
manager of P&CSD. "Launch¬ 
ing this cutting-edge technol¬ 
ogy comes as a major milestone 
in our strategic initiative to op¬ 
timize and integrate the vari¬ 
ous components of our supply 
chain. Full implementation of 
this strategic initiative will as¬ 
sist in enhancing utilization of 
corporate assets and capturing 
revenue enhancement opportu¬ 
nities." 

Abdullah Al-Mansour, man¬ 
ager of OSPAS commented, 
"The launch of this system is 
a testament to the successful 
collaboration among OSPAS, 
P&CSD and CBAD." He add¬ 
ed, "Lower expenditures and 


higher versatility are often seen 
as contrary goals, but we are 
confident we will achieve both 
through this technology." 

The Domestic Ship Sched¬ 
uling Solution uses a robust 
optimizer, which is based on 
specialized mathematical al¬ 
gorithms that are designed to 
maximize predefined Key Per¬ 
formance Indicators (KPIs). 
Those KPIs include maximizing 
ship utilization and the accu¬ 
racy in delivering cargos within 
the specified windows. This is a 
major transformation from the 


manual operation of assigning 
cargos to vessels. 

The technology provides 
schedulers with the means to 
generate an optimized sched¬ 
ule with the least number of 
required ships to boost as¬ 
sets utilization. It also enables 
schedulers to instantly generate 
accurate reports and seamlessly 
publish the generated schedule 
to other platforms. This facili¬ 
tates the integration with oth¬ 
er systems and accelerates the 
flow of up-to-date and accurate 
information. 


Abdulrah- 
man Al- 
Maeidh 
from 
OSPAS 
explains 
the added 
benefits 
of the 
new solu¬ 
tion. 



ASC ^explorers' travel the Roads of Arabia in team building exercise 



■ Barracuda Beach Quest participants compete in the Coveted Crystals challenge to create the 
best purple-hued crystals from red and blue dyes. 


JUDI OTTMAN 

HOUSTON — The "Roads of Arabia" 
exhibit, currently on display at the Houston 
Museum of Fine Arts, provided the perfect 
venue for the recent Aramco Services Co. 
(ASC) Technical Services team building ex¬ 
ercise that inspired innovation, creativity 
and camaraderie. 

The employee exercise was dubbed 
the "Barracuda Beach Quest" in tribute to 
the beach near Yanbu', Saudi Arabia — a 
key staging point on the spice and incense 
trade route about 2,500 years ago. 

About 80 ASC "explorers" gathered at 
a hotel adjacent to the museum to learn 
about the day-long quest. They repre¬ 
sented the areas of Engineering, Informa¬ 
tion Technology, Environmental Services, 
Inspection, Transformational Technology, 
New Business Development and Projects 
and Support. 

Khalil Al-Shafei, manager of ASC Tech¬ 
nical Services, addressed the group, saying 
that the exercise would provide limitless 
possibilities for creative thinking and inno¬ 
vation — a touchstone of the Accelerated 
Transformation Program. Trained instruc¬ 
tors presided over the team building event. 

Teams of about 10 were formed to 
compete in a variety of activities. This in¬ 


volved touring the Roads of Arabia exhibit 
to "unearth" answers to riddles related to 
the ancient treasures; then gathering at the 
hotel to tackle a number of tasks, which re¬ 


quired creative engineering skills. 

For example, one task involved building 
a functional boat out of simple "desktop" 
materials such as string, rubber bands, tape 


and plastic cups. Another task involved the 
use of hydrophobic sand, or "magic sand," 
to form underwater sand castles. Hydro- 
phobic sand was originally developed as a 
means to trap oil spills near the shoreline. 
When sprinkled on floating petroleum, the 
compound causes the oil to become heavy 
enough to sink. 

Participants also delved into a bit of 
archeology by searching out and casting 
"fragile objects" (forks, spoons, keys, etc.) 
to help preserve the impressions "through 
the ages." 

Other challenges drew upon the influ¬ 
ence of the incense and silk trade route, 
with groups asked to design their own per¬ 
fumes from a variety of "ancient" scents 
and also create their best purple-hued crys¬ 
tals from red and blue dyes. (Purple was a 
coveted color that was difficult to perfect.) 
Another exercise involved guessing the 
mode of transportation early tradesmen 
used to carry certain merchandise. 

The top three winning teams were rec¬ 
ognized as determined by their collective 
scores on each one of the challenges. Par¬ 
ticipants said they enjoyed the opportunity 
to work with colleagues on fun and chal¬ 
lenging tasks, which helped strengthen 
bonds and form creative synergies. 
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■ Nine employees in the Utilities Department pose with members of management at a ceremony at the Ad-Diwan building in Dhahran. 

Utilities recognizes 250 years of service 


/[^AHRAN — More than 250 years of 
service was recognized recently as the Utili¬ 
ties Department (UD) recognized nine em¬ 
ployees for achieving 25 to 30 years of 
service. 

Held at the Ad-Diwan building, the cere¬ 
mony was attended by Many K. Abu Khadra, 
executive director of Community Services, 


along with managers and division heads. 

Speaking at the occasion, UD manager 
Musab A. Mubayedh not only appreciated 
the employees for their devotion, dedica¬ 
tion, excellent service, hard work, and con¬ 
tributions, but also expressed indebtedness 
to the families for their support and patience 
throughout the service. 


Each awardee proudly received a ser¬ 
vice trophy presented by Abu Khadra and 
Mubayedh, along with their respective divi¬ 
sion heads. Some of the recognized employ¬ 
ees brought their families to the event to 
share in the moment. 

Five employees who received 30-year ser¬ 
vice awards are: Husain Khalifah Al Hazza; 


Adil Ahmad Al Dossary; Mohammad Abdul 
Wahab Al Be Habeeb; Abdulla Mubarak Al 
Dohailan; and Shubber Ja'far Al Shakhori. 

Four employees who received 25-year 
service awards are: Abdulrahman Abdul- 
latif Al Dossary; Romaizan Abdullah Al 
Howalshel; Saleh Akfy Al Mafrej; and Mo¬ 
hammad Hamed Al Abdulatif. 



■ Members of the Dhahran Taekwondo Group pose for a photo at the quarterly Belt Promotion ceremony held in Dhahran. 


Photos: Indra Bhuana 


Belt Ceremony 


High flying members of the 
Dhahran Taekwondo Group 
recently met to celebrate the 
group's quarterly Belt Promotion. 

Proud parents and family 
members attended the ceremony 
that saw some of the recently 
promoted martial artists dem¬ 
onstrate an array of well-drilled 
moves. Eight members were pro¬ 
moted to 2nd Dan black Belts, 24 
members to 1st Dan Black Belts, 
and 65 members to differing 
colored belts. 

DTG is a training school certi¬ 
fied by the World Taekwondo 
Federation and World Taekwondo 

_ I . . u- j r- .. Headquarters (Kukkiwon), Korea. 

■ From left, Ayman Arabi and Sena Mousa 

display their skills. 




■ Assistant master Camilo Maligaya holds a board as Nasser Ibrahim Snaid breaks it with his feet. Snaid 
was awarded 1st Dan Black belt at the event. 
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FABLAB 
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Where creative ideas come to life. 
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Do you have a great idea? 

One that could help people or businesses? 

FABLAB-Dhahran has the high-tech tools 
you need to take your ideas From dreams 
to reality. 
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Book a Tool. Join a Workshop. 

Register online For prioritized access: 

www.FabLabDhahran.org 
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Students bring life to Half Moon Bay 


■ IB project team members are, from left, Ahmed El-Nakib, AAuad Akkari, Amani Samad, Shad Najjar, and Nadim 
Younes. 


KIM KASH 

i^AHRAN — When Shad 
Najjar went diving for the first 
time at Saudi Aramco's Half 
Moon Bay beach, he noticed 
"no fish, no sea life" in the des¬ 
ignated diving area. The Dhah- 
ran High School Academy senior 
wanted to do something to "at¬ 
tract some fish, some wildlife." 

So he did. 

For his capstone International 
Baccalaureate (IB) project — a 
large undertaking, which lasts 
nine to 12 months and involves 
coordinating the work of a team 
— Najjar and his IB team (Amani 
Samad, Ahmed El-Nakib, Muad 
Akkari, and Nadim Younes) de¬ 
signed and built an artificial reef. 
Then, in coordination with the 
Dhahran Dive Association, they 
installed it on the sea floor at 
Half Moon Bay. 

Artificial reefs give fish and 
sea life a place to shelter. They 
are important in any location 
where there are no natural struc¬ 
tures underwater, and especially 
so in places where factors such 
as pollution or climate change 
have affected natural reefs. 

"With reefs dying, this is help¬ 
ing," he said. 

Shad explained that the IB 
team didn't do any formal re¬ 
search on artificial reef design, 
but he developed the design for 
the reef on his own. He said he 
wanted to build something that 
was "geometrically stable" so it 
wouldn't tip over and sink un¬ 
evenly. 

He and the four students 
who formed the project team 
experimented with several ver¬ 
sions of the structure, using vari¬ 
ous recycled plastic containers. 

In the trash at the middle school 
in Dhahran, they found several 
large, blue plastic barrels that 
are used commercially for ship¬ 
ment of syrups and similar food 
products. 

Shad and company took over 
the Najjar family's backyard and 
even, at times, their kitchen, 
building oddly sculptural plastic 
reef prototypes. 

Meanwhile, Shad's father 
Nazih, a senior geological con¬ 
sultant for Saudi Aramco and 
a diver, started making phone 
calls. He had to figure out how 
to get approval for his son's 


■ Members of the 
Dhahran Dive Club 
assist the team in 
installing the man¬ 
made artificial reef 
in Half Moon Bay. 
Dhahran Academy 
student Shad Najjar 
spearheaded the 
months-long project 
as part of his Inter¬ 
national Baccalaure¬ 
ate project. 


team to install the reef at the 
Saudi Aramco beach. Ultimately, 
he was directed to Dhahran Dive 
Association president Fred Vouk. 

Vouk came to see a reef pro¬ 
totype and knew that the big 
blue barrels were the best choice 
for building a structure that 
would withstand the extreme 
underwater conditions. Shad 
concurred, having observed that 
even after a few months of ex¬ 
posure to the sun and heat in 
his backyard, the lighter, thin¬ 
ner water jugs and other plastic 
pieces were starting to degrade. 
The blue barrels became the 
foundation for the construction 
of the reef. 

In total, the students put in 
about 50 hours of work over a 
period of nine months as they 
built and perfected the reef 
structure. The fact that the work 
was spread out over those many 
months may have made the dif¬ 
ference between success and 
failure in materials selection, giv¬ 
en their observations of the less 
sturdy plastics over time. 

The finished reef was com¬ 
posed of 21 blue barrels, cut 
with a jigsaw and fit together 


■ Team members come together to 
bay. 

like a puzzle. "Some barrels con¬ 
nect in a T-shape, and for some, 
we had to carve out pieces," 

Shad explained. 

Zip ties threaded through 
drilled holes held each piece to¬ 
gether. Every hole needed three 
or four zip ties to secure the un¬ 
wieldy barrels, and the group 
learned that the more expensive, 
good quality zip ties were worth 
the extra money. 

Finally, the reef came togeth¬ 
er in a blocky, star-shaped pat¬ 
tern. A rope was strung through 
all the barrels and pulled tight to 
hold the structure in place. 

Shad explained that he and 


help move the artificial reef into the 


his team fully assembled the 
reef in his back yard to ensure 
everything fit. Then, they disas¬ 
sembled it for transport to the 
beach. On the two days before 
installation, Nazih Najjar and 
the father of project member 
Amani Samad (also an Aram- 
con) loaded their cars and made 
four trips to deliver the materi¬ 
als to Half Moon Bay's diving 
beach. 

Finally, the big day arrived. At 
8 a.m. on Nov. 1, the IB students 
arrived at the beach along with 
their families, dive club members 
and a collection of interested 
spectators. As the heat and hu¬ 
midity rose, they arranged the 
barrels on the sand and re-as- 
sembled the reef, using a cord¬ 
less drill to make adjustments to 
the zip tie holes. "It took four to 
five hours to put the thing to¬ 
gether," Shad said. "We were 
really sweating, putting in a lot 
of work." 

Meanwhile, "Two of our dive 
members dove to find a clear 
area that was further out, so it 
wouldn't be disturbed," Vouk 
said. The resting place for the 
reef is "near the outer edge of 
the (diving) area, at the deep 
end." Divers James Vandervyver 
and David Owen identified the 
spot and marked it with a float¬ 
ing flag. 

Next, Half Moon Yacht As¬ 





sociation member John Nielson, 
along with a crew of helpers, 
made several trips from the 
shore to the flagged spot us¬ 
ing Nielson's ski boat. Concrete 
blocks were stacked onto the 
boat's rear diving platform, and 
the boat rode low in the water 
as it hauled the blocks out to 
the site. The blocks were then 
dropped onto the sea floor, 
where they would serve as an¬ 
chors for the reef to keep it from 
floating to the surface. 

Finally, with the reef put to¬ 
gether and the anchors in place 
on the bottom of the bay, the 
reef was ready to be installed. 
The divers, IB students and sev¬ 
eral family members hauled the 
reef into the water and swam it 
out to the marked location. Shad 
and Amani are certified div¬ 
ers, so they dove 20 feet down 
to the bottom together with 
the dive club members and se¬ 
cured the reef with the concrete 
blocks. 

"It looked like a flower going 
down, like a lotus flower," Vouk 
said. 

"Even while we were plac¬ 
ing the blocks, there were fish¬ 
es swimming in and out of it," 
Shad said. 

"A big hamour scared me," 
Vouk laughed. "The fish were al¬ 
ready coming around." 

Once the reef was secured on 
the bottom, the divers surveyed 
it and made repairs, securing 
the rope and zip ties to ensure 
the structure was stable. For the 
next few hours, the divers made 
several more checks to confirm 
the reef was remaining in place. 

Visibility was poor underwa¬ 
ter because of the dirt and sand 
kicked up by the reef's installa¬ 
tion. Shad was disappointed not 
to have a clearer view of their 
finished work, but he hopes to 
dive down and have another 
look in the spring. 

Vouk noted the reef's signifi¬ 
cance as part of a much larger 
restoration project that Saudi 
Aramco is considering. "That 
dive beach has been surveyed 
as part of a larger strategy for 
the Gulf," he said. "An Artificial 
Reef Site Selection Study was 
commissioned, and our beach 
was one of the top 10 designat¬ 
ed as needing an artificial reef to 
improve existing natural struc¬ 
tures and diversity." 

He said that one of the ideas 
was to use a barge to move big 
concrete reef blocks into place. 
"We achieved a significant por¬ 
tion of what they are hoping for, 
and it was so much easier and at 
less cost," he said. 

Shad's IB project is now com¬ 
plete, and he plans to study 
medicine at university in the fall. 
Nevertheless, he is interested in 
using the project as a template 
or a prototype for another reef 
in another country. 

"You can recycle trash and 
make it useful to sustain wildlife 
in the ocean," he said. That the¬ 
sis is transferable to coastlines all 
over the world. 
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This & That 



DHAHRAN 

MONSTERS UNIVERSITY, 
starring Billy Crystal, John 
Goodman (animated, G) - Feb. 
27 and March 1, 5:30 p.m.; 
Feb. 28, 8 p.m. 

RED 2, starring Bruce Willis, 
Helen Mirren (action, PG-13)- 
Feb. 27 and March 1, 8 p.m.; 
Feb. 28, 5:30 p.m. 

LEE DANIELS' THE BUTLER, 
starring Forest Whitaker, David 
Banner (biography, PG-13) 

- March 2 and 6, 5:30 p.m.; 
March 5, 8 p.m. 

PRISONERS, starring Hugh 
Jackman, Jake Gyllenhaal 
(thriller, R)- March 2 and 6, 8 
p.m.; March 5, 5:30 p.m. 

'UDHAILIYAH 
THE GREAT GATSBY, starring 
Leonardo Dicaprio, Carey 
Mulligan (drama, PG-13) - 
Feb. 27 and March 1, 5 p.m.; 
Feb. 28, 8 p.m. 

PACIFIC RIM, starring Idris 
Elba, Charlie Hunnam (sci-fi, 
action, PG-13) - Feb. 27 and 
March 1, 8 p.m.; Feb. 28, 5 
p.m. 

STORIES WE TELL, starring 


Michael Polley, John Buchan 
(documentary, PG-13) - March 
2 and 6, 5 p.m.; March 5, 8 
p.m. 

GETAWAY, starring Ethan 
Hawke, Selena Gomez (action, 
PG-13)-March 2 and 6, 8 
p.m.; March 5, 5 p.m. 

ABQAIQ 

STAR TREK: INTO DARKNESS, 
starring Chris Pine, Zachary 
Quinto (sci-fi, PG-13) - Feb. 27 
and March 1, 5 and 7:30 p.m. 
THE INTERNSHIP, starring 
Vince Vaughn, Owen Wilson 
(comedy, PG-13)-Feb. 28, 5 
and 7:30 p.m. 

ADMISSION, starring Tina Fey, 
Paul Rudd (comedy, PG-13) 

- March 2 and 6, 5 and 7:30 
p.m. 

ESCAPE FROM PLANET EARTH, 
starring Brendan Fraser, Sarah 
Jessica Parker (animation 
adventure, PG) - March 5, 5 
and 7:30 p.m. 

NAJMA 

PERCY JACKSON: SEA OF 
MONSTERS, starring Logan 
Lerman, Alexandra Daddair 
(fantasy, PG) - Feb. 27, 5 and 
7:30 p.m. 

WHITE HOUSE DOWN, starring 
Channing Tatum, Jamie Foxx 
(action, PG-13)-Feb. 28, 5 
and 7:30 p.m. 


LEE DANIELS' THE BUTLER: Cecil Gaines serves eight presidents 
during his tenure as a butler at the White House. During that 
time the civil rights movement, Vietnam and other major 
events affect Cecil's life, family and American society. 
MONSTERS UNIVERSITY: A look at the relationship between 
Mike and Sulley during their days at Monsters University — 
when they weren't necessarily the best of friends. 

PACIFIC RIM: As a war between humankind and monstrous 
sea creatures wages on, a former pilot and trainee are 
paired up to drive a seemingly obsolete special weapon in a 
desperate effort to save the world from the apocalypse. 
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Each row, column and 3-by-3 
square must contain only one 
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Crossword answer 



yL:uyLiJU hiUucjuLaL: [juuiiy 
nnnnnn Rnnnnnn rannnnn 
yuuuLuyLiyuuuuu uuuuuu 
yuuLiu iiuu yyuuyuu 
nirnnn nnnn nnnnn nnnn 
yiiyy uuu uiiuLJkjuyuuuuu 
□□□□ □□□□ 

nunnnnn nnnnn nnn nnn 
uuu EJyUUUUUULJLIU yuiLiuu 
□ □!!□□□ □□□□ □[:□□□□ 
nrnn nnnr^n nnnnn nnnn 
yuuLJLiu uuuu uuuyuLJ 

□nnnn □[:□□□□□□□□□ nzn 
nrn nnn nnnnn nnnnnnn 
uuuij yuuu yyuuuu 
nnnnnnnnnnnn nnn nnnn 
nnnn nnnnn nnnn nrannn 
yyuuLiuy yyii uuyyu 
nrnnnn rnnnnnnnmnnnnn 
nnn nil n c nnn nun nnnnnn 
LjynjEJ uynnuuu uuyLJUu 



Photo: A.L. Yousif/Archive 

■ The company's "Mr. Weatherman," S.M. Kazmi, checks the barometric pressure reading on a microbarograph while 
tabulating weather data in this 1967 photograph. The instrument at the rear is a hygrothermograph, which measures 
atmospheric temperature and relative humidity. That year was the coolest in the company's books at the time, averag¬ 
ing a low of 85 degrees Fahrenheit and a high of 109 degrees, with humidity reaching an average maximum of 52 
percent. 



"AGE ISN'T 
EVERYTHING" By 
GAIL GRABOWSKI 
ACROSS 

1 Reach across 
5 Scraps 
10 Resort city 
along the Roaring 
Fork River 
15 Harbor vessel 

19 Hokkaido native 

20 Words to a 
hopeful traveler 

21 Make a point 

22 Asian beef center 

23 Current 
designation 

24 Down East 
university town 

25 Plight when the 
caterer cancels? 

27 Kit with a 
parachute? 

30 One who 
shouldn't be looking 

31 Fangorn Forest 
denizens 

32 Publicized 

34 Words on jackets 
38 Strays on the range 
41 Western formation 

43 Most conceited 

44 Spat end 

45 River project 
evaluation? 

49 Round fig. 

50 Multipurpose 

52 Boss of 
Tammany Hall 

53 Programmer's 
output 

54 Held in check 

55 Rare indication? 

56 Appears to be 

57 Crowd, 
supposedly 

58 Woman's title 

59 "Doctor Who" 
creatures 

60 Rickman role in 
Harry Potter films 

61 Surrounded by 

62 "If only!" 

64 "Ocean's 
Eleven" job 

65 Recurring 
sequence 

66 Tapered-top piece 

68 Exhilarating 

69 Contemporary 
of Bela and Boris 

70 Gathering dust 

73 Stock phrase 

74 Shooting Starr 

75 Front end? 

76 Tutorial features 

77 Soak up 

78 Folksy accounts 

79 Broadway 
designer's jobs 
81 They, in Calais 


82 Psychiatrist who 
falls asleep during 
sessions? 

85 Sault-Marie link 

86 Santa portrayer 
in "Elf" 

88 Woman "in my 
dreams," in song 

89 Commonly 
sculpted figures 

91 Went wild on 
the drums, maybe 

92 Diminishes 

94 Nora was his 
mistress 

95 Get the factory 
going again 

97 Pedicured tootsy 
on a video-sharing 
website? 

103 Course for new 
cattle farmers? 

107 Spin-off starring 
Valerie Harper 

108 Arctic sight 

109 Stroked tools 


110 Arena for 
MacArthur 

111 Doughnut shaped 

112 Do nothing 

113 Kindergarten 
handful 

114 Manner 

115 Tried to wake, 
in a way 

116 Seeing things 

DOWN 

1 9-3 automaker 

2 Type type 

3 quote:" 

4 Cell centers 

5 Gives an earful 

6 New York and 
Los Angeles 

7 Per 

8 Turner on stage 

9 Treaded transports 

10 Grate refuse 

11 Sharpshooter's tool 

12 Sat 

13 "Symphony in 
Black" artist 


14 Strip around a 
collar 

15 Downhill course 

16 NYSE listings 

17 It's a cinch in 
Sapporo 

18 Jazz guitarist 
Montgomery 

26 Kindled anew 

28 Eventually 

29 Popular beach toy 
33 Quit worrying 

35 Scenes of Oscar 
Madison's room? 

36 They're rarely hits 

37 Bourbon _ 

38 2001 British 
Open winner David 

39 Jazz singer Adams 
who collaborated 
with Tears for Fears 

40 Cleaning out a 
clothes closet? 

41 Barn dance 
seating 

42 Like many 


auction items 
43 Winning signs 

46 Gaiety 

47 Won every game 

48 Internet 
fastspreading item 
51 "Come again?" 
53 Spicy pods 

56 Cutting 

57 HBO competitor 

59 Mentalist's claim 

60 Mukluk material 

61 Author Rand 

63 Super finish? 

64 Hunt of "Cast 
Away" 

65 Pinkish shade 

66 Treats carefully 

67 "I suppose 
that's okay" 

68 Prefix with pad 

69 Leave alone 

71 Game rarely won 

72 Fussy twosome? 
74 Mystery writer 
Nevada 


75 "Help _ the way" 

76 Reduce in rank 
78 Waterfront area 
80 Recoups 

82 Villainous look 

83 Victimize, with "on" 

84 Honeymoon 
destinations 
87 Most angry 

90 Fundraising event 

92 Worn down 

93 First name in 
nature photography 

94 Speaker's output 
96 Conspiracy 

98 "Could be a 
problem" 

99 Mower maker 

100 Big name in 
skin care 

101 Trickle 

102 Driving aids 

103 Blubber 

104Carwash challenge 

105 Notable time 

106 MS. enclosure 
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Photos: Briido Aiccayde/MPD 

■ Members of Troop 1 prepared pancakes and other breakfast items for its 
annual fundraiser, which attracted many youngsters and families. 


Hundreds enjoy Boy Scout breakfast 

LOGAN CIGNOLI 

/DitlAHRAN — Troop 1 of the Boy Scouts of America, stationed in 
Dhahran, hosted its annual pancake breakfast on Saturday, Feb. 8. 

The event was organized by Patti Cignoli and Lani Green, who spent 
months planning and preparing for the event. In addition to the break¬ 
fast, there was also a bake sale organized by Jenny Crisi. 

The event is important for the Boy Scouts, as it is the only fundraiser 
the troop conducts all year. Proceeds are used toward purchasing safety 
equipment, tents and other camping equipment. More than 200 fami¬ 
lies and 139 individuals came to enjoy pancakes, eggs and sausages with 
their friends in the community. 

The Boy Scout Pancake breakfast was a huge success because of the 
tremendous support of the community. Troop 1 would like to thank all 
who bought tickets and/or donated money to the organization. 

The troop also would like to thank Recreation for its continued sup¬ 
port. 


Doggie Dawdle a hit for dog owners and others 



Photo: Julz Hall 

■ Dogs of all shapes and sizes took part in the Doggie Dawdle. 


^ MAIRI BALL 

/DHAHRAN — Forty-four dogs, 
and their owners, families and 
non-dog owners, made their way 
to the BMX track early on a recent 
Saturday morning to participate in 
the Dhahran Road Runners Club 
(DRRC) annual Doggie Dawdle. 

Although it's an unusual event 
for a running club, this canine ca¬ 
per has become an established and 
popular fixture in the DRRC sport¬ 
ing calendar. Dogs gather at the 
BMX with their owners, and then 
walk — or run — to the Duck Pond 
and back; a route of about two 
miles. 

Natalie Billingsley, president of 
the DRRC, explained: "The Dog¬ 
gie Dawdle is held by the DRRC to 
encourage responsible dog owner¬ 
ship, highlight animal welfare issues, 
and to raise funds for the People's 
Animal Welfare Society (PAWS). It's 
a feel-good event for the Club. Ev¬ 
eryone and every dog is happy to be 
there, happy to say 'hello' and hap¬ 
py to enjoy a nice walk. All the par¬ 
ticipants leave feeling that we have 
contributed our time and money to 
a great cause while enjoying our¬ 
selves immensely!" 

"The AKC backs this DRRC 
event as it helps to promote re¬ 
sponsible dog ownership," said Tim 
Billingsley, president of the Ara¬ 
bian Kennel Club (AKC). "It's also a 
great opportunity for dog owners 
here to get together and for all the 
dogs to socialize." 


Among the participants were 
three K-9 technicians and their dogs 
— Patch, Drew and Tack — who 
came to lend their support to the 
Doggie Dawdle. Given prime posi¬ 
tion at the front of the excited pack 
for the start of the Dawdle, the 
three dogs appeared to enjoy their 
off-duty time and the chance to 
mingle with other canines. 

Rolie Carron said: "It was a 
beautiful day for a dog walk and 
my dog, Trixie, enjoyed meet¬ 
ing other fellow dogs. My friend, 
Mona, and her dog. Cookie, also 
came along. All in all, it was a fabu¬ 
lous day and thanks to all who or¬ 
ganized the event." 

"I just love participating in the 


Doggie Dawdle every year. It gives 
us a great opportunity to meet oth¬ 
er people and their dogs. The best 
part is to see so many cute dogs to¬ 
gether in one place!" said Valerie 
White, another stalwart supporter 
of the event, who came along with 
her two dogs, Bailey and Blue. 

Each dog was given a goodie 
bag after crossing the finish line, 
and after the last pooch had fin¬ 
ished, the traditional prize draw 
was held. 

On behalf of the DRRC, thanks 
go to the volunteers who helped, 
to Recreation, and to all who came 
along to support the event. Special 
thanks go to the K-9 Unit and their 
dogs for participating. 



2014 Fit Kids Program: The Dhahran 
Recreation Services Division will offer 
the 2014 Fit Kids Program from March 
23-April 10. Open to dependents of GC 
11 + employees ages 4-16, the program 
includes soccer, swimming, lifesaving, 
bowling, tennis, squash, badminton, 
basketball, karate, Zumba, cricket, arts 
and general fitness classes. Registration 
will be at building No. 1221-B, located 
along Ibis Street on March 4-6 from 9 
a.m.-2 p.m. Payment for most classes 
will be by payroll deduction. Details of 
all the activities can be found at https:// 
sharek.aramco.com.sa/orgs/3000296'\/ 
Recreation/Documents/D Fiahran/FitKids- 
Brochure.pdf. Registration is first come, 
first served basis, and no registration 
over the phone. For info, call 872-4991 
or 872-3239. 

Dhahran Oasis Quilt Guild: The pro¬ 
gram for this week is "Small Projects. 
There will a project presented to start 
on at the meeting and possibly finish 
there or complete at home. If you are a 
quilter or are interested in learning the 
art of quilting, please join us at the quilt 
house on Monday, March 3 from 1-3 
p.m. or Tuesday, March 4 from 5:30-7 
p.m. All skill levels are welcome. For 
info, email doqgdasses@hotnnail.conn. 

Medical 

To comment on this information, is¬ 
sued by Medical, please email 
Jacqueline.Mullen@arannco.com. Tele¬ 
phone contacts have been provided 
below, where possible, for dependents 
and retirees. 

Employees are encouraged to access 
medical information online: 

• Calendar of Health Care Events: 

http://Samso > Health Education > 
Calendar of Health Care > Campaigns 
/ Lectures and Webinars / Programs for 
more information or to register for ac¬ 
tivities. 

• Johns Hopkins Aramco Health¬ 
care: For more info, visit http://Samso 
> Johns Hopkins Aramco Healthcare 
(Click on Banner). 


• myhome Corporate Portal: http:// 
myhome > my information > Medical 

• News from Medical online: http:// 
Samso > Announcements: What's New 
in Medical. 

• Quit Smoking: Medical Services 
offers help to all employees, depen¬ 
dents, retirees and contractors to quit 
smoking. For info, visit http://Samso 

> Health Education > Smoking Cessa¬ 
tion Program (quitwell) or email us at 
SmolcingCessation@aramco. com. 
Safety Message: For severe electrical 
or chemical burns, call an ambulance. 
Minor burns are those that involve 
a small part of the body: cool the 
burned area by putting it under cold, 
but not ice cold, running water for 10- 
15 minutes or until the pain subsidies. 
You may cover the burn area with a 
dry, nonstick sterile or clean dressing. 
Do not put ointment or any medicine 
or household product on a burn unless 
a health care provider tells you to do 
so. Do not break any blisters that form 
after the burn. 

SAMSO Registered Patients for All 
Areas 

• Appointments: Make, cancel and 
more medical services on the Corpo¬ 
rate Portal http://myhome > mylnfor- 
mation > Medical. To make and cancel 
appointments, access medication 
information (process refills; request 
refills; renewal prescription from physi¬ 
cians; check request status; and access 
drug information); change medical 
providers; access the latest recorded 
results for cholesterol, blood glucose 
levels, hemoglobin levels; obtain im¬ 
munization records and blood group 
certificates; release of medical infor¬ 
mation; no-show history; dental bill; 
and maintain SMS reminders details. 
(SMS reminders are sent 48 hours in 
advance of the appointment date to 
all patients registered for the service 
who booked an appointment 48 hours 
or more before the appointment date.) 

• Centralized Contact Center: To 
access multiple medical services call 
800-305-4444. Out-of-Kingdom call 
-H966-013-877-3888. 

• Dental appointments: Employees 
can now make appointments online 
at http://myhome > mylnformation> 
Medical> Medical Appointments > 
book a dental appointment. Depen¬ 


dents call 800-305-444 for an ap¬ 
pointment. 

• Emergency Numbers: For your 
safety, save the emergency numbers 
to your mobile phone. From a land 
line inside Saudi Aramco, dial 110 
for security, ambulance or fire. From 
outside Saudi Aramco, dial 997 for 
ambulance and 998 for fire. 

• Feeling Stressed? Have psychologi¬ 
cal, emotional, or social problems that 
you need help with? SAMSO regis¬ 
tered patients contact the Community 
Counseling Clinic (CCC) at 013-877- 
8400 during regular working hours to 
make a confidential appointment in 
Dhahran. Employees can view http:// 
Samso > A-Z Services > Mental Health 
website for more information on ser¬ 
vices offered. 

• Help with your health care: 

MCSN provides multilingual staff to 
assist Saudi Aramco patients with their 
health care related concerns and is¬ 
sues. Employees who are unable to 
find a resolution through normal chan¬ 
nels may contact MCSN online http:// 
Samso > A-Z Services > MCSN. Depen¬ 
dents and retirees can email mcsn@ 
aramco.com or call: In-Kingdom 800- 
305-4444, out-of-Kingdom -h966-013- 
877-3888. 

• SMS Reminder: Never miss a medi¬ 
cal/dental appointment again. Register 
for the SMS reminder service. Update 
your mobile number on the Corporate 
Portal at http://myhome > mylnforma- 
tion > Medical > "Maintain SMS Re¬ 
minder Details." Dependents may call 
the Central Registration Office at 877- 
3888 to activate or deactivate the SMS 
reminder services and update a mobile 
number. SMS reminders are sent 48 
hours in advance of the appointment 
date to all patients registered for the 
service who booked an appointment 
48 hours or more prior to the appoint¬ 
ment date. 

Medical Designated Facilities Divi¬ 
sion (MDFD) Registered Patients: 

• Emergency Numbers: For your 
safety, save the emergency numbers 
to your mobile phone. For ambulance, 
dial 997; for fire, dial 998. 

• Help with your health care: 

MCSN provides multilingual staff to 
assist Saudi Aramco patients with their 
health care related concerns and is¬ 


sues. Employees who are unable to 
find a resolution through normal chan¬ 
nels may contact MCSN online http:// 
Samso > A-Z Services > MCSN. Depen¬ 
dents and retirees can email mcsn@ 
aramco.com or call: In-Kingdom 800- 
305-4444, out-of-Kingdom -h 966- 
013-877-3888. MCSN also provide 
the Urgent Health Care Access Help 
Line for MDF Patients. Call 055-600- 
0468. Available only AFTER 4 p.m. for 
urgent health care matters that are 
life threatening, (e.g., where a patient 
needs a transfer from one hospital to 
another hospital for an emergency 
procedure or service that the MDF 
hospital does not provide). When an 
issue is not urgent, please call 800- 
305-4444. 

• Make a medical, dental or mental 
health appointment: View the MDF 
list of contacts and website links on 
http://Samso > Hospitals and Clinics 
Contacts > MDF. 

Al-Hasa 

• Dental: Patients from al-Hasa should 
go to Abqaiq or 'Udhailiyah dental 
clinics. 

Dhahran 

• Al-Midra Wellness Center offers 
consultations and lifestyle wellness 
coaching along with health screenings 
(Sunday-Thursday 1-3:30 p.m.) and 
other new services, including blood 
donation (Monday and Wednesday, 8 
a.m. to noon) and pharmacy (Sunday- 
Thursday noon to 4 p.m.) to Al-Midra 
and North Park employees. For info, 
visit http://Samso > A-Z services > Al- 
Midra Wellness Center. 

• Become a volunteer: To volunteer, 
you need to be in good health, at least 
18, and have a good understanding 

of English. Email Lama.Zobaidi@ar- 
amco.com with your educational back¬ 
ground, skills, and how many days per 
week and hours per day you can vol¬ 
unteer. 

Blood Bank is accepting blood do¬ 
nations at Dhahran Health Center 
Sundays to Thursdays, 7 a.m.- 2 p.m. 
and at Al-Midra Tower Monday and 
Wednesday, 8 a.m.-noon. To regis¬ 
ter call the Blood Bank at (013) 877- 
6770/6638 during regular working 
hours or register online http://Samso > 
A-Z Services > Blood Donation. 

• Emergency Numbers: For your 


safety, save the emergency numbers to 
your mobile phone. From a land line 
inside Saudi Aramco, dial 110 for se¬ 
curity, ambulance, or fire. From your 
mobile phone inside Dhahran dial 
(013) 872-0110. From outside Saudi 
Aramco, dial 997 for ambulance and 
998 for fire. 

MCSN: Contact us with your health 
care related concerns, call 800-305- 
4444. MCSN drop-in Offices: Dhahran 
Health Center, Building 61 (Specialty 
area) and Building 50 (Primary Care) 

7 a.m.-4 p.m., Sunday to Thursday. 
MCSN in EMS is operational after Sau¬ 
di Aramco regular working hours and 
is for emergency cases only. 

• Pregnancy Tour the Mother and 
Baby Unit (3H): The tour is designed 
to prepare for the delivery of your 
child. You must be 30 weeks or more 
into your pregnancy. Tour starts at 1 
p.m. on the first and third Tuesday of 
the month. Employees please register 
online at http://SAMSO > Calendar of 
Health Care Events > Programs > Tour 
of Mother and Baby Unit. Dependents 
please email nesreen.fares@aramco. 
com to register your place. 

• Pregnancy Wellness Program: In 
Arabic and English (you must be 12 
weeks or more into pregnancy). Em¬ 
ployees register online at http://SAM- 
SO > Health Education > Calendar of 
Samso Events > Programs > Pregnancy 
Wellness Program. Dependents email 
samsopregnancywellness@exchange. 
aramco.com.sa. 

SAEA 

Tickets currently on sale for: Coach to 
Bahrain's City Center every Saturday, 
An Evening at the Movies, Sparky's 
Entertainment Center, Al Rashid En¬ 
tertainment Center, RamRoma Land 
at Venecia Mall in al-Khobar and Ma¬ 
rina Mall in Dammam; Formula Kart at 
Happy Land; and Billy Beez at Dhahran 
Mall. Ticket sales begin March 2 for 
the Rock Classic (April 11) and Hofuf 
Dairy Farm & Caves (April 12). Sign 
up is March 4-6 for the Shaybah Trip 
(April 4). Download the SAEA Dateline 
newsletter at 

http://sharek/orgs/30002961/Self%20 
Directed%20Group/Documents/Dhah- 
ran/Spedal%20lnterest%20Groups/ 
SAEA/dateline.pdf. 
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J Ml 

"When a new challenge 1 

comes up, I just say, 'It must 
have a way to be done.'" 

— Mohammad Khalldy \ 



Accountability: fackle the challenge 




Accountability 

I AM AN ARAMCON 

MAKE COMMITMENT, 

I KEEP IT. 

I TAKE PERSONAL 

OWNERSHIP, 

FOR THE EhfTIRE PROJECT. 

NOT JUST MY PART, 

I AM EMPOWERED 

TO TtTTM;.; MV POLE. 

I AM RESPONSIBLE 

FOR THE OUTCOME, 

SO I SPEAK MY MIND. 

TACTFULLY TO CREATE 

MORE VALUE 
AT ARAM CO, 

I LEAD BY EXAMPLE 

[HAVE 

Photo: Stephen L. Brundage/PRD 

Khalid H. Al-Dabbagh sees four key elements in the value of accountability: ownership, 
commitment, diligence and empowerment. 


JEFF McCOSHEN 

Khalid H. Al-Dabbagh, Saudi Aramco 
controller, has an interesting take on the 
concept of accountability, especially with 
how it pertains to Saudi Aramco, and he 
hopes others at the company embrace it as 
a core value in a similar fashion. 

It is not, the company's controller says, 
necessarily associated with the assign¬ 
ment of blame in the event something goes 
wrong. In his mind, it's more about address¬ 
ing the challenges and calculated risks need¬ 
ed to move forward. 

"While accountability is a means to re¬ 
flect responsibility associated with a given 
assignment or task, a further-reaching com¬ 
ponent of the often-overlooked value is the 
idea that individuals should readily accept — 
and even welcome — new challenges and 
responsibilities, even if these new assign¬ 
ments or activities fall outside of their com¬ 
fort zone," says Al-Dabbagh. 

"Once assigned and truly accountable, 
we should all diligently and persistently strive 
to successfully complete the challenges we 
have undertaken. If we always stay within our 
comfort zone and are not willing to extend 
ourselves, it will be more challenging for Sau¬ 
di Aramco to achieve the lofty future strategic 
intent that we are pursuing through our Ac¬ 
celerated Transformation Program." 

It was with that in mind — the notion 
of moving the company forward with intel¬ 
ligent and bold decision-making — that the 
leadership team assigned the duty of deter¬ 
mining a refined core set of values deemed 
accountability 

Al-Dabbagh sees four key elements with¬ 
in the value of accountability for those at 
Saudi Aramco to consider as they go about 
their business, as well as the business of 
the company: ownership, commitment, dili¬ 
gence and empowerment. 

"I truly believe that these four elements, 
in aggregate, decode the corporate value of 
accountability into simple, measurable and 
actionable day-to-day business conduct by 
each of us," says Al-Dabbagh. "In this con¬ 
text, no matter how robust or rigorous the 
various layers of controls implemented in 
our daily operations, full realization of the 
true objective of the corporate value of ac¬ 
countability w\\\ only be achieved if, at the 
human level, we fully subscribe to these four 
elements." 

He also sees a uniqueness to the com¬ 
pany's version of accountability that may not 
be applicable to other major companies that 
subscribe to the same value. 

"It has a special implication to us at Sau¬ 
di Aramco. We are the trusted custodian of 
the country's hydrocarbon endowment," 
says Al-Dabbagh. "Conducting ourselves 
with this corporate value of accountability is 
especially important to preserve, grow and 
reap the full benefit of this natural wealth 
not only for us as employees of this great 
company, but also for our children and their 
children for many generations to come. Ad¬ 
ditionally, and just as important, is the fact 
that we are all responsible and accountable 
for preserving the trust bestowed upon us 


by the various company stakeholders to op¬ 
erate and manage this endowment." 

Any Role 

Agility has been pegged as a key attri¬ 
bute for Saudi Aramco as the company sets 
its sights on the 2020 Strategic Intent of be¬ 
coming the world's leading integrated ener¬ 
gy and chemicals company. 

Therefore, employees must demonstrate 
that same trait, just as 30-year-old Moham¬ 
mad Khalidy has done since joining the com¬ 
pany in 2002 as an apprentice operator in 
Abqaiq. Khalidy worked his way to becom¬ 
ing an asset inspector before moving to the 
Reserves Assessment and Production Plan¬ 
ning Division in Dhahran for five years. He is 
now an engineering aide with the Reserves 
Assessment Unit. 

In that time, he quickly established him¬ 
self as an employee who is quick to adapt 
and fulfill any role asked of him, and he has 
done so with seemingly similar ideas to Al- 
Dabbagh about accountability. 

Initially, Khalidy worked on business plan 
projections and crude slate mixes, but even¬ 
tually, he was also asked to take on the role 
of division administration assistant when 
needed, coordinating meetings and distrib¬ 
uting division communications. 

When the department required someone 


to prepare daily drilling highlights, Khalidy 
stepped up and mastered the language of 
reports from the field, which come heavily 
peppered with abbreviations and acronyms, 
handling the assignment admirably. 

Then, when there was a need for some¬ 
one to develop mapping programs detailing 
the location of wells being drilled, Khalidy 
embraced that task and was soon providing 
accurate maps that were easy to compre¬ 
hend for all involved. 

"When a new challenge comes up, I just 
say, 'It must have a way to be done,' and 
from that point is my start," says Khalidy. 
"What do I need to achieve it? How long 
should it take? What are the resources that I 
need? Is there a new or creative idea to de¬ 
liver such task? All those questions come to 
mind as I look at the task from many differ¬ 
ent angles. Quite simply, I believe that any is¬ 
sue can be resolved." 

The ability to adapt to various situations 
and scenarios comes easily to Khalidy after 
growing up in a family with 10 siblings. He 
credits his father, who operates a construc¬ 
tion company in Saudi Arabia, with helping 
him develop a mindset that allows him to 
see challenges as opportunities. 

Khalidy's natural curiosity helps as well. 

To learn about the mapping systems, he 
would often utilize his free time to seek ad¬ 


vice from engineers, getting them to explain 
the different uses of the GIS system and of¬ 
fer ideas about enhancing the quality of the 
output maps. 

"I like challenging tasks that give me the 
opportunity to learn new skills and gain ex¬ 
perience," says the married father of one 
son. "I always start my day by telling myself, 
'There is a new challenge coming, and I will 
succeed.'" 

Immeasurable 

Eman Anazi is another shining example 
of a Saudi Aramco employee who finds a 
way to get things done. 

Anazi's contributions to Saudi Aramco 
since becoming PDF coordinator with the 
Technical Development and Training Group 
for Exploration Planning and Support in De¬ 
cember 2011, are immeasurable. 

With more than 200 PDFs currently and 
more to come this year, she has her work 
cut out for her in assisting and guiding each 
individual PDF through their respective pro¬ 
grams. She distributes the new PDFs among 
various departments, conducts orienta¬ 
tion sessions, structures their development 
plans and supports them along the way as 
they complete the three-year program. Ad¬ 
ditionally, for the third consecutive year, she 
coordinated the Young Talent Exploration 
Conference (YTEC), which was initiated by 
PDFs. 

"It is a challenging position, but work¬ 
ing with young talent has done a lot for my 
passion at work. I feel as if I am contributing 
toward the vision of the company, consider¬ 
ing how they are the future of this company 
and their development is part of my respon¬ 
sibility," Anazi says during a rare break in 
the day. "In any sector, I believe that the top 
drivers of retaining employees' motivation 
come when they are given opportunities to 
apply their talents and have career develop¬ 
ment and training. And finding out what 
they want and finding a way to give it to 
them, or to enable them to earn it, is a great 
achievement and this is what motivates me 
as well." 

While her days sometimes come with a 
seemingly endless list of things to do, she 
has a method that helps to keep her from 
getting overwhelmed. 

"I approach each day by setting my dai¬ 
ly targets — no matter how minor — and 
keep myself accountable to achieving them. 

I have to control the quality and the out¬ 
come of my work and consistently honor my 
commitments and responsibilities," she says. 
"Accountability in organizations only hap¬ 
pens when its employees are personally ac¬ 
countable. " 

Anazi has made the most of working with 
people who believed in her potential when 
she joined the company in May 2009 as a 
secretary with the Wellsite Geology Division. 

"Most importantly, I learned how to be¬ 
come more accountable, and in turn, to 
make the business more productive and ef¬ 
ficient. That is what ignited my passion to 
do something new and that's what brought 
me here." 



















